
 

 
Board Meeting Agenda 
October 1-2, 2008 
 
 
 
 
 
October 1, 2008                                                          12:00 - 5:00 PM 
Field Trip 
Members of the Board and staff will participate in a field trip focusing on issues and 
activities relevant to the Conservancy’s mission in the  East Subregion.  The field trip will 
begin at the Mammoth Welcome Center, 2520 Main Street (State Rt. 203), Mammoth 
Lakes, CA.  Members of the public are invited to participate in the field trip but are 
responsible for their own lunch and transportation.  Limited space on the bus may be 
available, please call (530) 823-4672 to determine availability.   

 
October 2, 2008         9:00 AM 
Grand Sierra Lodge, Emerald Room 
1111 Forest Trail 
Mammoth Lakes, CA 
 

I. Call to Order 
 

II. Roll Call  
 

III. Approval of June 5, 2008 Meeting Minutes   
 

IV. Public Comments 
   
 Provide an opportunity for the public to comment on non-agenda items. 
 

V. Chairman’s Report  (INFORMATIONAL) 
 
a.  State Budget Update 
b.  Board meeting schedule for 2009 
c.  Presentation from Greg James, Special Counsel –Inyo County on the Lower 

Owens River Project. 
 

VI. Executive Officer’s Report (INFORMATIONAL)  
  

a. Budget/Staffing Update   
b. 2008-09 Grants Update  
c. Sierra Nevada License Plate Update  
d. “Greening the SNC” Update  
e. Strategic Plan Update Process    
f. Pacific Forest and Watershed Lands Stewardship Council Update – Jayne Battey 

Executive Director  
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VII. Deputy Attorney General’s Report (INFORMATIONAL)  
 

VIII. Schedule for Expenditures of Proposition 84 funds  (ACTION)  
 
Staff will review the current schedule for expending Proposition 84 funds and will 
recommend possible revisions to the schedule.  The Board may take action to revise 
previous directives on Proposition 84 grant expenditures. 

 
IX. Climate Change (ACTION)  

   
 The Board will review and may take action on a recommended plan for development 

and implementation of a Sierra Nevada Climate Change Initiative.  
 

X. Draft Annual Report (ACTION)  
  
 The Board will review and may approve a final draft annual report that is statutorily 

required. 
 

XI. SNC Indicators Project (ACTION)  
    
 The Board will review and may take action on a recommended set of  SNC Indicators   

as called for in the Strategic Plan. 
 

XII. Review of Organizational Progress To Date (INFORMATIONAL)  
 
The Board will discuss organizational progress to date, including, but not limited to: 1) 
Strategic Plan objectives and guiding principles; 2) addressing major Sierra issues 
such as climate change, fire and land use; and, 3) opportunities for future funding. 

 
XIII. Recognition of Boardmembers Whiteside and Tollefson 

 
XIV. Board Members’ Comments 

  
XV. Public Comments 

 
XVI. Adjournment 



Sierra Nevada Conservancy 
June 5, 2008 Meeting Minutes 

 
I. Call to Order 

Vice Chair Weygandt called the meeting to order 
at 9:12 AM. 

 
II. Oath of Office for New Board Members 

Deputy Attorney General Christine Sproul swore 
in new Boardmember Jon McQuiston. 
 

III. Roll Call  
Present:  John Brissenden, BJ Kirwan, Brian Dahle, Byng Hunt, Jon McQuiston, Bob 

Kirkwood, Byron Sher, Robert Weygandt, Mike Chapel, Tim Burke 
(representing BLM), Steve Wilensky, and Steve Schackelton (representing 
NPS) 

Absent:   Mike Chrisman, John Lloyd, and Carol Whiteside 
 

IV. Approval of March 13, 2008 Meeting Minutes   
There were no changes to the meeting minutes. 
 
Action: Boardmember Byng Hunt moved and Boardmember Brian Dahle 
seconded a motion to approve the March 13, 2008 Board Meeting Minutes.  The 
motion passed unanimously.   
 

V. Public Comments 
Sophie Sheppard (accompanied by Valerie Lantz) Director of the Central Modoc River 
Center read a favorable message from grant recipient Laura Van Acker.  She also 
invited those in attendance to visit lovely Alturas while in the area. 
 
Francis Duchi, Shasta Land Trust, expressed appreciation to the Conservancy for the 
grant received and for its efforts in the area. 

 
VI. Chairman’s Report  (INFORMATIONAL) 

Vice Chair Weygandt thanked Boardmember Dahle for planning the field trip and 
dinner.   Boardmember Weygandt stated it was very exciting to see projects on the 
ground.   Boardmember Dahle welcomed staff and Board to ‘our part of the world’, and 
thanked the Cattlemen and Inter-Mountain Cattlewomen; he also thanked Tom Esgate 
and local ranchers for arranging and participating in the Board tour. 
 
Tim Burke, Field Manager BLM Eagle Lake Office stated it was a privilege to be at the 
meeting.  Burke presented an overview of the issue of invasive juniper in northeastern 
California and throughout the Great Basin, pointing out the difference in historic 
vegetation patterns and current.  He noted that sage brush restoration projects have 
been underway for some years and that he is pleased that the Board had an 
opportunity to see some of the treated areas on the field tour.  He indicated that BLM 
had released the final Sage Steppe Ecosystem Restoration Strategy in May 2008 and 
looked forward to continuing to work with the SNC to address this issue.  

http://www.fs.fed.us/r5/modoc/projects/sagebrush-restoration-web/FEIS/FEIS%20Index.shtml
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Dayne Barron, BLM Eagle Lake Office showed a video on wind energy, stating 13 
companies have right-aways in 15 areas in California.  There are proposed projects in 
the Susanville area in the early stages of development, and there is support and 
opposition for local wind farms.  Barron noted in talking with partners it seems it would 
be worthwhile to hold a community discussion to talk about whether or not we want to 
have wind energy in the area.  BLM is interested in the SNC playing a role as a 
possible facilitator to assist the community in addressing these issues. 
 
Boardmember Sher questioned what is in it for the local communities and will the 
transmission lines be part of the assessments?  Barron stated the State Energy 
Commission is addressing the question of transmission for green energy projects 
statewide.   
 

VII. Executive Officer’s Report (INFORMATIONAL)  
 

a. Budget/Staffing Update   
Executive Officer Jim Branham gave an overview of the SNC budget for 2008-09, 
stating that it has been on a clear track with the Legislature thus far, and no 
changes are anticipated in the SNC’s allotment.  He indicated failure to enact a 
budget by July 1 would have some operational impact on the SNC, but it is unclear 
the extent at this time.  The current year budget is projected to have approximately 
$184,000 in reserve. 
 
Branham reported that there were no new hires since the last meeting.  He further 
reported that Bob Kingman was assuming the role as Mt. Lassen Area Manager 
and Kerri Timmer would become Program Manager effective June 9, 2008. 
 

b. Climate Change Update  
Branham gave an overview of the current status and introduced Steve Eubanks, 
who is working on the development of a Climate Change Initiative of the Sierra.   
Eubanks provided an overview of activities to date, including outreach efforts and 
potential areas of focus. 
 
Boardmember Kirkwood noted that there is a dichotomy between mitigation, as a 
means of avoiding future climate change impacts, and adaptation to the effects we 
are already seeing.  He suggested making a clear distinction between the two and 
possibly organizing the efforts of a Sierra-based climate change initiative around 
those two separate but related organizing principles.  
 
Vice Chair Weygandt identified a desire to focus initial efforts on real action, as 
opposed to more “think tank” activities.  He suggested starting with development of 
a specific action plan using rapid needs assessment team approach that can 
identify and target ideas or actions for which consensus already exists.   



Sierra Nevada Conservancy 
June 5, 2008 Meeting Minutes 
Page 3 
 

Boardmember Hunt pointed out that time is of the essence, given the impacts that 
are already happening or imminent.  He suggested the need to identify ways to 
make people more aware as part of the action plan and/or final report on this issue.   
 
Eubanks pointed out that the final report would identify short-term ideas and how to 
build on them over the longer term.  Boardmember Sher questioned the connection 
between the Sierra-based efforts and the scoping plan being developed by the Air 
Resources Board (ARB) to achieve statewide goals related to AB 32, the State’s 
greenhouse gas emission reduction legislation.  He shared his belief that it will be 
important for early actions in the Region to respond to the ARB mandates, 
including how we can help people change their behavior.  He pointed out that there 
is already a lot of information and activity around the issue of climate change, so 
SNC’s role should be more tailored to helping people change their specific 
behaviors to reduce carbon impacts.   
 
Branham clarified that the Conservancy is approaching the climate change issue 
from two fronts: internal to the SNC and external.  So not only are we looking at 
how to reach out and involve others, but we are also interested in determining how 
best to interact internally with our grantees, including information gathering and 
reporting, so we can add value while bringing a Sierra focus to existing and future 
actions and information.   
 
Boardmember Comstock expressed her hope that the Conservancy would put 
significant emphasis on reducing wildfire as a means of reducing the carbon 
impacts of fire, including continuing to fund fuel reduction projects as they come 
forward.   
 
Boardmember Schackelton pointed to the important role SNC can play as the rural 
voice in what has been an urban conversation.  He pointed out that many federal 
and state agencies, including the Forest Service, Bureau of Land Management, 
National Park Service, State Lands and others, are coming together to work on 
creating a “carbon economy.”  He is glad to see the Conservancy getting involved 
and providing the rural voice back to Sacramento.  

  
c. Sierra Nevada License Plate Update  

Branham provided a brief overview on the status of the license plate effort and 
introduce Izzy Martin of The Sierra Fund.   
 
Martin provided additional information to the Board, including the need to find 
funding sources ASAP.  There was discussion among Boardmembers as to ways 
the SNC and the Board could be helpful in the effort.  It was agreed that follow up 
would occur with Boardmembers relative to fundraising efforts.  
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d. Federal Managers Meeting  
Branham gave an overview of the meeting with federal land managers and the 
SNC in April in Auburn.  He noted there was a good turn out approximately 25 
federal partners and that there was extensive discussion on a number of key areas 
where potential collaboration exists.  
 
Boardmember Kirkwood asked whether other organizations should be invited to 
these meetings beyond the public land managers, such as the US Fish and Wildlife 
Service, the California Department of Fish and Game (DFG), and the Wildlife 
Conservation Board (WCB).  Branham noted that the Fish and Wildlife Service 
were invited and that SNC meets with DFG and WCB separately.  Branham added 
that the SNC might include DFG, WCB and other state agencies in future federal 
managers meetings. 

 
 
e. October Sierra Event  

Branham provided a brief overview of plans of the joint conference being planned 
with the Sierra Business Council (SBC) for October in Mammoth Lakes.   He 
indicated a tentative agenda had been developed focused on issues relating to the 
“new” rural economy including green energy opportunities and tools to assist in 
local planning efforts.   

 
f. Review of Progress on 2007-08 Action Plan  

Joan Keegan, Assistant Executive Officer, reported that good progress was made 
on the 2007-08 Action Plan.  However, due to the unanticipated amount of time 
and energy that was required to develop and implement the Proposition 84 grants 
program, four items will carry forward, in whole or in part, into 2008-09.   Another 
three items have been determined to be ongoing and will never be “completed.”  
The establishment of Performance Measures is near completion. 

  
g. Review of Proposed 2008-09 Action Plan 

Joan Keegan proposed the 2008-09 Action Plan be used as a dynamic annual 
workplan, so that it may be modified as new opportunities are identified or other 
factors require a change in priorities. Based on experiences during the last year, 
she proposed that the plan not be “approved” by the Board, allowing for a less 
formal process for necessary modifications.  Staff would continue to provide 
updates to the Board at each meeting and will be prepared to discuss any 
modifications made during the course of the year. 

 
Keegan recommended the following items be included in the 2008-09 Action Plan: 
1. Update the Conservancy’s Strategic Plan 
2. Administration of another $17 million in Proposition 84 grant funding 
3. 1st Annual Report – multimedia format 
4. Climate change Action Plan/Center 
5. Implement SNC Education and Communication Plan components 
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The following actions will be carried over from the 2007-08 Action Plan: 
1. Develop indicators to monitor the progress in the various program and 

geographic areas. 
2. Develop a strategy to work I partnership with other agencies and organizations 

to identify information, assistance and resources needed to support community 
projects. 

3. Develop a comprehensive guide to recreational and tourism opportunities in the 
Sierra. 

4. In cooperation with local governments, identify strategies to reduce fire risk 
created by building structures that are within or encroach upon adjacent 
wildlands. 

 
For 2008-09, it is proposed that the Action Plan be viewed as an annual workplan, 
so that it may be modified as new opportunities are identified or factors suggest a 
change in approach.  Staff is recommending that the plan not be “approved” by the 
Board to allow for a less formal process for necessary modifications.  Staff will 
continue to provide updates to the Board at each meeting and will be prepared to 
discuss any modifications made during the course of the year. 
 
Boardmember Kirkwood asked the status of the “Incentives for upper watersheds” 
action item Joan Keegan noted it is an ongoing effort through grants and working 
with partners.  Boardmember Kirkwood suggested adding additional section in the 
Action Plan for “ongoing” items, staff agreed to do so. 

 
Boardmember Comstock stated that she believed the SNC’s focus should be on 
public lands and questioned why there was an action identified that only addressed 
development in the wildland urban interface. Branham explained that the action 
item is taken directly from the Strategic Plan and that would be undertaken along 
with other ongoing activity addressing various aspects of reducing fire risk.  
Branham noted SNC staff welcomed changes to the Strategic Plan if the Board 
desires. Boardmember Kirkwood concurred with Branham’s comments and 
recommends continuing ongoing activities to address the WUI action plan item. 

 
h. SNC Recognition by the Sierra Fund and the Sierra Nevada Alliance 

Branham noted that the Board and staff had received acknowledgement from The 
Sierra Fund and the Sierra Nevada Alliance for their efforts in awarding nearly $17 
million in grants this year at the annual Sierra Lobby Day. 

 
VIII. Deputy Attorney General’s Report (INFORMATIONAL) 

Deputy Attorney General Christine Sproul informed the Board that the Conflict of 
Interest regulation will be revised and brought to the Board for action at the October 
meeting.  Sproul discussed ex parte communication and the roles of the 
Boardmembers. Noting the SNC’s desire for transparency in decision making, while 
not strictly required, she recommended that Boardmembers report the occurrence and 
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the content of any ex parte communications they have received that contain new 
information on items coming to the Board for a decision, and do so at the meeting 
during which such items are presented to the Board.  
 

IX. Permanent Headquarters Office Location (ACTION)  
Branham reported that five interested parties submitted preliminary proposals.  Two 
were in Auburn, one each in Nevada City, Coloma and Colfax.  All were well 
intentioned with positive attributes consistent with the stated search criteria.  Three, 
however, were bare land proposals, and a fourth offered a long-vacant existing 
building that would need to be refurbished.  SNC staff visited each location and met 
with the interested parties. Based on staff analysis, Branham recommended that the 
Board direct staff to pursue negotiation of a new lease at the current location on 
Blocker Drive in Auburn, with the intention that the SNC will seek to make the current 
facility more environmentally friendly and provide greater opportunities for public 
interaction. 
 
Public Comment: 
 
Colfax City Manager Joan Phillipe spoke on behalf of her City’s proposal, stating that it 
was consistent with the SNC Strategic Plan and would offer the best opportunity for 
the SNC to bring “economic viability” to the Region.  She believed that the relocation 
of the office to Colfax would provide many positive contributions to the community and 
urged the Board to delay a decision at this time. 
 
Boardmember Dahle asked Ms. Phillipe if the waste water treatment plant upgrades 
and the general plan update had been completed.  Ms. Phillipe stated that the 
wastewater plant upgrades were scheduled to be completed this fall and the general 
plan update was stalled, at least temporarily, due to funding issues. 
 
Action:  Boardmember Byng Hunt moved and Boardmember Steve Wilensky 
seconded a motion for staff to proceed with negotiations of a new lease at the 
current facility, including the “greening” of the facility, and that if the SNC is not 
satisfied with the negotiations, they would explore other options.  The motion 
passed unanimously.  

 
X. Grant Guideline Revisions (ACTION)  

Executive Officer Branham explained the process for guidelines revisions, noting the 
assistance of committee members Wilensky and Kirkwood.   On April 9, a public 
review draft of the revisions was made available to the public.  The SNC conducted 
two interactive web conferences dedicated exclusively to the Guidelines revisions.  
Public comment was encouraged on the draft Guidelines through May 9, although 
Branham noted, public comment was minimal.  Staff and public comments were 
reviewed and considered in development of the final draft. 
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Branham explained the policy level changes being recommended by the Board 
committee and staff included: allocation of funds among grant categories; scoring and 
evaluation criteria; scoring values for competitive and SOG1; CEQA/Appraisal 
requirements at the time of application; repayment of loans; a preference for on the 
ground projects; and disclosure of project scores/ranks. 
 
Boardmember Kirkwood indicated the guideline review process went very well; 
however, he was concerned about comments regarding the proposed requirement 
that grant applicants must submit all CEQA documentation and a completed appraisal 
at the time of application.  He indicated that it can be problematic and questioned 
whether, given the six-month lag time between the application deadline and any 
potential grant award for competitive grants, additional flexibility could be provided.  
Branham indicated that there might be an opportunity to extend the deadline for 
completed appraisals under certain circumstances, since the appraisal itself isn’t 
specifically part of the application evaluation – it simply triggers a “go/no go” decision.  
However, extending the deadline for CEQA documentation presents more of a 
problem since review of the CEQA documentation is an integral part of the overall 
application evaluation process.  Kirkwood urged the staff to consider providing 
flexibility on the appraisal requirement. 
 
Boardmember Comstock questioned whether the SNC is able to fund pre-acquisition 
or pre-site improvement environmental work, such as CEQA documentation, as part of 
a project application.  Branham clarified that SNC does fund CEQA work; but an 
applicant would need to separate the CEQA work as one grant application under the 
Strategic Opportunity Grant category and then come back to the SNC with a second 
application to do the actual work, once the CEQA documentation was complete.   
 
Action: Boardmember Bob Kirkwood moved and Boardmember Brian Dahle 
seconded a motion to approve the final draft of the Sierra Nevada Conservancy 
2008-09 Proposition 84 Grants Guidelines and further authorize staff to take the 
actions necessary to implement the Grants Guidelines as adopted, including 
making necessary non-substantive modifications.  The motion passed 
unanimously.   
 

XI. Indicators and Performance Measures (ACTION)   
Assistant Executive Officer Keegan gave an overview of the need for indicators and 
Performance Measures stating the Strategic Plan describes using them to measure 
the success of SNC projects and programs and progressing towards improving the 
environmental, economic and social well-being of the Region.  Keegan introduced Bill 
Foster, President of ProPoint Technology Inc., to discuss the initial set of measures. 

Foster stated that there have been a lot of accomplishments since the March meeting, 
noting that a comprehensive implementation plan is scheduled to be delivered at the 
October meeting.  Boardmembers Carol Whiteside and Robert Weygandt have served 
as members of the committee to guide this project.  He explained that the comments 
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received were a combination of a Web survey, SNC staff, Boardmembers and a 
Stakeholder advisory group workshop reviewing each of the performance measures. 

Foster explained that there are currently 20 quantitative measures being proposed.  
Six measures are intended for all types of projects and fourteen measures are specific 
to project types; grantees will be asked to select measures from the 14 that are 
specific to their project.  There are also qualitative measures the grantee will be asked 
to report in narrative form to the SNC. 
 
Boardmember Comstock questioned whether the description for the performance 
measure related to tons of carbon sequestered or emissions avoided should be 
changed to make reliance on protocols published by the California Climate Action 
Registry (CCAR) less definitive.  She stated a particular concern that CCAR protocols 
might not adequately address fuels reduction projects that have carbon benefits.  
Keegan stated that the intent was to make this performance measure relevant for 
those projects and that it made sense to change the description in accordance with 
Boardmember Comstock’s suggestion. 
 
Boardmember Kirkwood stated that he did not see a great deal of value in the 
performance measure, “number of collaboratively developed plans and assessments”, 
noting that the proposed narrative reporting would be more effective in determining the 
amount of increased collaboration resulting from a project.  Keegan concurred that it is 
difficult to measure the success of planning projects and that grantees would need to 
report on several measures in order for the grantee and the SNC to piece together a 
picture of the success of the project:  the number of collaboratively developed plans 
and assessments, the number of people and organizations involved in the project 
(broken down by demographics if appropriate), post project reporting on whether the 
plan was implemented, and the narrative reporting mentioned by Boardmember 
Kirkwood. 
 
Boardmember Brissenden questioned after-the-project field review, testing onsite and 
making sure the pictures are true, i.e., trust but verify.  What involvement will the 
Board have in this portion of the process?  Keegan responded that verification 
happens through project leads as part of the grant management process.  Brissenden 
further suggested peer review of projects after-the-fact to determine whether they 
accomplished their goals would be helpful. 
 
Action: Boardmember Bob Kirkwood moved and Boardmember Steve Wilensky 
seconded a motion to approve the initial set of Performance Measures 
presented as Attachment A to Agenda Item XI.  The motion passed 
unanimously.   
 

XII. Competitive Grants (ACTION) 
Bob Kingman reviewed the steps taken to achieve the recommended list and the 
overall numbers of the Competitive applications received.  Kingman stated after 
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extensive review, it was determined that a total of five projects are being 
recommended for a total of $1,512,413, leaving a balance of $655,665.  Noting staff 
recommendation of the reallocation of $583,084 of Competitive funds among four 
Subregion’s to fund SOGs (Agenda Item XIII) as follows: $18,404 reallocated to the 
North Subregion; $81,270 re-allocated to the Central Subregion; $162,411 re-
allocated to the South Subregion; and $320,999 re-allocated to the East Subregion.  
This would result in an unspent balance of $72,581 and when combined with 
remaining SOG allocation the unspent balance is approximately $75,000. 
 
Boardmember Sher questioned the staff recommendation to reallocate a portion of the 
funds originally allocated for Competitive Grants in the current fiscal year to Strategic 
Opportunity Grants (SOGs), asking if SNC could hold over funds from this fiscal year’s 
competitive grant allocation into the next fiscal year.  Kingman explained that this 
year’s appropriation had to be fully encumbered in this fiscal year or the funds would 
revert.  He also noted that there are a number of very good SOG applications that 
could not receive funding without this reallocation. 
 
Boardmember Kirkwood expressed the opinion that the water quality benefits of the 
projects being recommended for funding needs to be more clearly identified in the 
meeting materials, so applicants clearly understand that projects not benefitting 
watershed health cannot be funded with Proposition 84 funds. 

 
Boardmember Hunt stated how much he appreciated all of the hard work that went 
into the review of grant applications and how much he relied on the expertise and 
work of SNC staff.  He also said he appreciated the extra money recommended for 
reallocation to the Eastern Subregion from the amount originally allocated for 
competitive grants, noting that the additional projects being funded were important and 
wouldn’t be able to get off the ground without support from the SNC.   He also noted a 
good deal of funding from other sources would be leveraged with the SNC grants. 
 
Action: Boardmember Byng Hunt moved and Boardmember Bob Kirkwood 
seconded a motion to approve the Competitive Grants listed in Agenda Item XII. 
Exhibit A, and further authorize staff to enter into all necessary agreements and 
file the appropriate CEQA documentation with the State Clearinghouse for all 
projects.   
 
In order to ensure full encumbrance of the SNC’s FY 2007-08 Proposition 84 
funds by June 30, the Board authorizes the re-allocation of $655,665 in 
Competitive grant funds among the four Subregions to be used for funding 
eligible SOG projects.  The motion passed unanimously. 
 
 

XIII. Strategic Opportunity Grants (ACTION)  
Jim Branham indicated to the Board that one of the SOG 1 Grants being 
recommended has been the subject of comments raising questions relative to SNC 
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process.  He assured the Board that the staff takes all requirements of CEQA 
seriously and would not recommend projects to the Board if they were not confident 
that CEQA requirements were being met.   
 
Bob Kingman presented an overview of SOG allocations and authorizations made to 
date and described the recommended action to authorize $1,370,230 to fund 20 
projects in 5 Subregions and the Region-wide category.  A total of $583,084 in 
Competitive funds were recommended to be included in the total authorization.  
Kingman then reported that one grant was authorized by the Executive Officer since 
the last board meeting in the amount of $33,750.  Kerri Timmer and Kim Carr were 
then introduced to give descriptions of recommended grants in their respective areas. 

 
Public Comment: 
 
Jay Watson, Student Conservation Association (SCA): spoke on behalf of his 
organization’s project:  the Sierra Nevada Trails and Recreation Initiative Project.  He 
provided background on the SCA and its record in implementing similar projects and 
described this specific project and its benefits.  He asked the Board to support the 
staff recommendation to fund the project. 
 
Jeffery Kane, The High Sierra Hikers Association (HSHA): raised concerns with the 
proposed SCA project, asserting that the CEQA process associated with the project 
had been “fatally” flawed and that not enough information had been made available to 
the public regarding the project.  He noted that the HSHA had previously submitted to 
staff a detailed packet of information related to the concerns.   He suggested further 
environmental review should be conducted by the Conservancy before authorizing a 
grant to the SCA  
 
Board Discussion 
 
Boardmember Comstock asked what would happen if the project were challenged in 
court.  Deputy Attorney General Sproul explained that if the grant were to be 
approved, then a Notice of Determination would be filed, at which time a legal 
challenge based on CEQA could be filed. Sproul noted that all of the documentation 
associated with the project had been available for public review upon request, and that 
the HSHA comments did not take into account all of the available information.   Also, 
Sproul stated that she had carefully reviewed the CEQA documentation for the project, 
noted that it included consideration of environmental assessment information prepared 
by the U.S. Forest Service, and found it to be properly prepared.   
 
Boardmember Comstock stated that she appreciated that the SCA and HSHA had 
come to the meeting to share their views.  Boardmember Brissenden encouraged 
additional conversations among all parties.  
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Staff Recommendation: 
Staff recommended that the Board (a) adopt the Mill City Fuels Reduction Project 
Negative Declaration which identifies and considers the proposed actions in the Mill 
City Fuels Reduction Project; (b) make findings that (1) the proposed project would not 
have a significant impact related to aesthetics, agricultural resources, cultural 
resources, hazards and hazardous materials, hydrology and water quality, land use 
and planning, mineral resources, population and housing, public services, recreation, 
and utilities and service systems, and (2) the proposed project would have a less-
than-significant impact related to air quality, biological resources, geology and soils, 
noise, and transportation and traffic; (c) act to authorize the issuance of a grant for the 
Mill City Fuels Reduction Project as proposed; and (d) direct staff to file a Notice of 
Determination with the State Clearinghouse.  
 
Staff also recommended the Board authorize all the remaining Strategic Opportunity 
Grants listed in Agenda Item XIII Exhibit A, and further authorize staff to enter into all 
necessary agreements and file the appropriate CEQA documentation with the State 
Clearinghouse for all projects listed in Item XIII Exhibit A.   

 
Action: Boardmember Byng Hunt moved and Boardmember Bob Kirkwood 
seconded a motion (a) to approve the Old Mammoth/Mill City Fuels Reduction 
Project Mitigated Negative Declaration, to make findings concurrent with the 
findings adopted by the Mammoth Lakes Fire Protection District, to authorize a 
grant for the project, and to direct staff to file a Notice of Determination with the 
State Clearinghouse, and (b) to authorize all the remaining Strategic 
Opportunity Grants listed in Attachment A to the Agenda, to authorize staff to 
enter into the necessary agreements, and to direct staff to file the appropriate 
CEQA documentation with the State Clearinghouse.   The motion passed 
unanimously. 

 
XIV. Board Members’ Comments 

Boardmember Hunt stated the next Board Meeting is scheduled for October 1-2, 2008 
in Mammoth Lakes, followed by the joint conference being planned with the Sierra 
Business Council. 

 
XV. Public Comments 

Joan Clayburgh, Sierra Nevada Alliance  thanked the Board and staff for the 
Integrated Water Management grants in Southern and Eastern Sierra, noting they are 
very excited about the idea of collaboration with ranchers, Department of Water 
Resources, other water agencies and environmentalists concerned about water 
quantity, water quality and ecosystems.  Secondly, she was pleased with the 
encouragement for continued communication with both the High Sierra Hikers 
Association and the Student Conservation Association. 
 

XVI. Adjournment 
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Vice Chair Weygandt adjourned the meeting at 2:21 PM. 



PROPOSED 
Sierra Nevada Conservancy 

Board Meeting Schedule 
For 2009 

 
 
 

March 4 & 5   North Central Subregion 

June 3 & 4    South Subregion 

  September 23 & 24 Central Subregion 

December 2 & 3  North Subregion 



Sierra Nevada Conservancy Agenda Item VI a  
October 2, 2008 Budget/Staffing Update 
 

 
Budget 
 
2007-08 
 
Table 1 provides a year-end summary of expenditures for the past fiscal year.  As you 
can see, the SNC expended the vast majority of the funds budgeted to it.  We will make 
adjustments to the various categories based on our experience to date so that actual 
budget expenditures will better align with budgeted amounts. 
 
2008-09 
 
The proposed budget for the SNC will provide roughly the same amount of funding as 
the previous year.  Based on the experience of the past three years, it appears as if this 
funding level is appropriate for the SNC to carry out its mission.  Table 2 shows SNC’s 
planned allocation of its 2008-09 operating budget.  SNC expects to have all of its 24 
positions filled by the end of the 2nd quarter of fiscal year 2008-09. 
 
Staffing 
 
No additional staff was added since the last Board meeting.  The SNC is currently 
advertising for four vacant full-time positions, including 2 positions which have not yet 
been filled by the organization and two4 vacated positions. 
 
 
Governor’s Executive Order S-09-08 
 
Governor Schwarzenegger issued an Executive Order on July 31, 2008 that provides 
for a number of fiscal constraints until a new budget is in place.  The order calls for the 
suspension of personal services contracts, and the termination of retired annuitants, 
permanent intermittent employees, seasonal employees, temporary help workers and 
student assistants.  In compliance with the executive order, the SNC terminated the 
services of six retired annuitants, four student assistants, and suspended two personal 
services contracts providing facility related services.  SNC staff is working hard to 
mitigate the impact of these actions through prioritization of activities and the use of 
existing interagency agreements.   
 
A special note, retired annuitants Rita Adair, Laurie Keith and Barbara Harriman have 
volunteered extensively since the executive order was issued and their assistance has 
helped to mitigate any impacts.  Their commitment to the SNC is greatly appreciated 
and inspiring to all of us.   
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                               Table 1 

                   2007-08 Budgeted and Actual Expenditures 
      
      

State Operations     

Personal Services Budgeted Actual Balance % Spent 

SALARIES AND WAGES 1,351,738 1,183,599 168,139 88% 

SALARY SAVINGS (58,515)   (58,515)  

STAFF BENEFITS 402,926 362,593 40,333 90% 

Personal Services, Totals 1,696,149 1,546,192 149,957 91% 
Salary Savings Rate 5%     

Operating Expenses &Equipment Budgeted Actual Balance % Spent 

GENERAL EXPENSE 261,851 153,153 108,698 70% 

TRAVEL - IS 100,000 76,558 23,442 77% 

TRAVEL - OS 2,000 0 2,000 0% 

TRAINING 20,000 17,601 2,399 141% 

FACILITIES 187,000 242,990 55,990 132% 

UTILITIES 15,000 11,433 3,567 76% 

INFORMATION TECHNOLOGY 4,000 44,016 40,016 1374% 

CONTRACTS- EXTERNAL 740,000 757,288 17,288 175% 

CONTRACTS- INTERAGENCY AGREEMENT 1,234,000 1,285,134 51,134 166% 

CONSOLIDATED DATA CENTER 5,000 998 4,002 20% 

EQUIPMENT 144,000 51,535 92,465 36% 

OTHER ITEMS OF EXPENSE 5,000 8,320 3,320 166% 

PRO RATA (control agency costs) 44,000 44,254 254 101% 

Operating Expenses &Equipment, Totals 2,761,851 2,693,280 68,571 98% 

State Operations, Totals 4,458,000 4,239,472 218,528 95% 

Local Assistance, Totals 17,000,000 16,922,251 77,749 99% 

SNC EXPENDITURES, TOTALS 21,458,000 21,161,723 296,277 99% 
      

SNC EXPENDITURES BY FUNDING SOURCE     
State Operations 

ENVIRONMENTAL LIC PLATE FUND  $ 3,952,000   $ 3,888,537   $  63,463  98% 

PROPOSITION 84 $   506,000   $    350,935   $ 155,065  69% 

Local Assistance Grants 
PROPOSITION 84 $ 17,000,000 $ 16,922,251  $  77,749     99% 
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Table 2 
2008-09 Appropriation Allocation Plan 

      
      

State Operations     

Personal Services Budgeted Actual Balance % Spent 

SALARIES AND WAGES 1,843,460   1,843,460 0% 

SALARY SAVINGS (45,653)   (45,653)   

STAFF BENEFITS 445,652   445,652 0% 

Personal Services, Totals 2,243,459 0 2,243,459 0% 
Salary Savings Rate 5%     

Operating Expenses &Equipment Budgeted Actual Balance % Spent 

GENERAL EXPENSE 383,642   383,642 0% 

TRAVEL - IS 152,833   152,833 0% 

TRAVEL - OS 15,000   15,000 0% 

TRAINING 65,230   65,230 0% 

FACILITIES 274,744   274,744 0% 

UTILITIES 10,411   10,411 0% 

INFORMATION TECHNOLOGY 56,116   56,116 0% 

CONTRACTS- EXTERNAL 166,000   166,000 0% 

CONTRACTS- INTERAGENCY AGREEMENT 1,086,878   1,086,878 0% 

CONSOLIDATED DATA CENTER 0   0 0% 

EQUIPMENT 0   0 0% 

OTHER ITEMS OF EXPENSE 25,920   25,920 0% 

PRO RATA (control agency costs) 55,767   55,767 0% 

Operating Expenses &Equipment, Totals 2,292,541 0 2,292,541 0% 

State Operations, Totals 4,536,000 0 4,536,000 0% 

Local Assistance, Totals 17,000,000 0 17,000,000 0% 

SNC EXPENDITURES, TOTALS 21,536,000 0 21,536,000 0% 
      

SNC EXPENDITURES BY FUNDING SOURCE      
State Operations 

ENVIRONMENTAL LIC PLATE FUND  $    4,023,000   $           -     $ 4,023,000  98% 

PROPOSITION 84  $       513,000   $           -     $    513,000  69% 

Local Assistance Grants 
PROPOSITION 84  $   17,000,000   $           -     $17,000,000  99% 
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Background 
 
At its meeting on June 5, 2008, the SNC Board approved the 2008-09 Proposition 84 
Grants Guidelines, including application deadlines for two rounds of Strategic 
Opportunity Grants (SOGs) – September 2, 2008, and February 27, 2009 – and a single 
deadline of September 15, 2008, for Competitive grants.  In addition, the Board 
approved minor modifications to the allocation formula for this fiscal year’s Proposition 
84 funds (total of $17 million) to allow more flexibility in addressing areas of greatest 
need based on application submittals.  This year’s approved formula includes: 
 

o Competitive Grants – $7 million 
o Subregional SOGs – $6 million total ($1 million per Subregion) 
o Regionwide SOGs – $1 million 
o Unallocated – $3 million (to be allocated at a later date by the Board) 

 
To help familiarize interested applicants with the revised application process and 
materials, the SNC held two Grants Application Process webinars on July 30th and 31st 
to review information about: a) applying for a grant, b) CEQA/NEPA requirements, and 
c) performance reporting, as well as to answer applicant or grantee questions on any 
part of the process.  Approximately 80 people joined SNC staff in-person at one of five 
meeting locations throughout the Region, and another 30 participated from their own 
offices or homes by logging in remotely to one of the webinar sessions. 
 
SNC program staff also worked with individual applicants prior to the deadlines to help 
them craft the best applications possible. 
 
Current Status 
 
Review of 2007-08 Grant Awards 
 
A final summary of the Proposition 84 grants awarded in the last fiscal year is provided 
in the attached charts (a1-a3).  As mentioned at the June Board meeting, a 
disproportionate number of competitive grant applications were received from certain 
subregions, resulting in the differences in total awards among the subregions.  It is also 
interesting to note that “on the ground” projects (site improvement and acquisition) 
resulted in approximately 60% of the total dollar awards.  The SNC awarded over $3 
million in grants related to reducing the risk of fire. 
 
Finally, while the SNC Board authorized a total of $16,964,568 in Proposition 84 grant 
funds last fiscal year, two grant projects authorized by the Board were ultimately not 
funded: 

 
o Heart K Ranch, a $1,000,000 Competitive acquisition project, due to an 

opinion by the Attorney General suggesting that it is inappropriate to use  
 



Sierra Nevada Conservancy Agenda Item VI b 
October 2, 2008 Grants Update 
Page 2 

 
     Proposition 84 funds to reimburse an applicant for acquisition costs already 
 paid or financed from other sources; and 
o Esoteric Fraternity Property Due Diligence Studies, a $38,000 project in the 

Central Subregion, due to the landowner’s decision not to pursue the project. 
 
Status of 2008-09 Grant Applications  
 
The SNC received 120 SOG applications by the September 2 deadline (eligibility and 
completeness review was continuing at the time of preparation of this report).  First 
round SOG applications are displayed in the attachment b, broken down by subregion 
and category. 
 
Of interest, the first round SOG applications were overwhelmingly SOG 2s (by a ratio of 
5 to 1).  This ratio is similar to the 2007-08 SOG applications; however the SOG 1 grant 
limit was raised from $100,000 to $250,000, with the anticipation that we would see 
more SOG 1 applications, consistent with the stated preference for “on the ground” 
projects.  It is possible that the requirement for having completed CEQA documentation 
as part of the application may have had some effect. Staff will continue to monitor this 
situation, including an analysis of the second round of SOG grants, to determine 
whether changes to future year guidelines might be warranted. 
 
We will update the Board with final numbers for Competitive applications received by 
the September 15 deadline at the Board meeting. 
 
Next Steps 
 
Following final completeness and eligibility determinations, all valid applications will be 
evaluated consistent with the Proposition 84 Grants Guidelines.  In FY 2007-08, all 
applications were evaluated by SNC staff, with technical assistance and input provided 
by experts through interagency agreements with other State agencies.  Because SNC 
program staff members now have a body of already-funded grant projects to manage, 
their time is more constrained.  To ensure timely evaluation of new applications and to 
take advantage of a more multi-disciplinary review, the SNC will be working with an 
outside evaluation panel composed of professionals with expertise in: 

o Working landscapes and land transactions; 
o Stream restoration, water quality and watershed health; 
o Forestry and fire; 
o Wildlife habitat; 
o Recreation, cultural/historic and other land uses. 

 
We will be using the panel to evaluate and score both Competitive and SOG 1 
applications.  SNC staff will continue to evaluate SOG 2 applications, with technical 
assistance from panel members and other technical experts, as needed.  As described 
in the guidelines, all SOGs will be placed in either a high, medium or low rank.  
Recommendations on the first round of SOGs will be presented to the Board for 
consideration and authorization at the December 2008 Board meeting.  Competitive 



Sierra Nevada Conservancy Agenda Item VI b 
October 2, 2008 Grants Update 
Page 3 
recommendations will come before the Board at the March 2009 Board meeting.  
Second round SOGs will be evaluated in March, with recommendations to the Board for 
consideration at the June 2009 Board meeting. 
 
Recommendation 
 
No action is needed from the Board at this time; however staff welcomes any 
thoughts, suggestions or recommendations from the Board related to our 
ongoing Grants Program. 
 
 
 



SIERRA NEVADA CONSERVANCY 
Geographic Grant Distribution 

Fiscal Year 2007/08

South, 
$1,373,911 

Regionwide, 
$1,999,149

North Central, 
$2,152,000 North, 

$2,564,404

East, 
$1,477,621

Central, 
$5,691,696

South Central, 
$1,705,787

8% 10%
33%

9%
15%

13%

 12%

Sierra Nevada Conservancy Proposition 84 Grants Program 
 Funded by

Safe Drinking Water, Water Quality and Supply, Flood Control, 
River and Coastal Protection Act of 2006

Note:  SNC Competitive Grants are
awarded without regard to geographic 

location. 
FY 2007/08 Competititve Grants Total:

$ 8,344,335



SIERRA NEVADA CONSERVANCY
Grants Authorized by Project Category

Fiscal Year 2007/08

Acquisition,  $5,128,250
Site Improvement, 

$5,346,852

Pre-Project Due Diligence,  
$1,579,220

Planning,  $2,146,084
Monitoring/Research,  

$1,352,666

Education/Interpretation,  
$1,411,496

Sierra Nevada Conservancy Proposition 84 Grants Program 
 Funded by

Safe Drinking Water, Water Quality and Supply, Flood Control, 
River and Coastal Protection Act of 2006

8%13%
9%

32%

8%

30%



SIEARRA NEVADA CONSERVANCY
Site Improvement/Acquisition, Pre-project Due Diligence and Other Projects

Fiscal Year 2007/08

Other,  $5,247,728

Pre-Project Due 
Diligence,  $1,579,220

Site 
Improvement/Restoratio
n/Acquisition Projects,  
$10,137,620

31%

60%

Sierra Nevada Conservancy Proposition 84 Grants Program 
 Funded by

Safe Drinking Water, Water Quality and Supply, Flood 
Control, River and Coastal Protection Act of 2006

9%



SIERRA NEVADA CONSERVANCY 
Stategic Opportunity Grant Applications Recieved by Subregion 

Fiscal Year 2008/09

Region-Wide, $4,335,503
North, $1,127,747

North Central, 
$1,185,161

Central, $3,853,849

South, $1,362,948
South Central, 

$3,082,386

East, $961,132

Sierra Nevada Conservancy Proposition 84 Grants Program 
 Funded by

Safe Drinking Water, Water Quality and Supply, Flood Control, 
River and Coastal Protection Act of 2006

FY 08-09 Strategic Opportunity 
Grant applications are currently 
being evaluated by SNC staff.  

Some of the applications may be 
deemed ineligible.



SIERRA NEVADA CONSERVANCY  
Strategic Opportunity Grant Applications Received by Project Category 

Fiscal Year 08-09

Site Improvement, 
$3,737,961

Pre-Project Due 
Diligence , 
$1,882,206

Planning, $4,817,535

Monitoring/Research, 
$4,845,690

Education/Interpretation, 
$1,900,434

Acquisition, $5,594,144

8%
16% 26%

8%
21%

21%

Sierra Nevada Conservancy Proposition 84 Grants Program 
 Funded by

Safe Drinking Water, Water Quality and Supply, Flood Control, 
River and Coastal Protection Act of 2006

FY 08-09 Strategic Opportunity 
Grant applications are currently 
being evaluated by SNC staff.  

Some of the applications may be 
deemed ineligible.
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Background 
 
Beginning in October 2006, the Sierra Nevada Conservancy (SNC) has taken steps 
towards applying to the Department of Motor Vehicles (DMV) for a specialized license 
plate.  The plate would generate additional revenue for the SNC and would help create 
awareness of the need for additional investment in the Region.  
 
To date, a design has been approved and the SNC has entered into a Memorandum of 
Understanding (MOU) with The Sierra Fund who is responsible for conducting the 
marketing campaign necessary to secure 7,500 prepaid applications.   Following the 
collection of the first application, the SNC has one year to submit the 7,500 applications. 
 
At the March 2008 Board meeting, the Board was presented with a copy of a marketing 
plan prepared by Velocity 7 under the direction of The Sierra Fund and SNC staff.  The 
Board also approved the final plate design at that time.   
 
At the June 2008 Board meeting, Board members indicated the need for the fundraising 
efforts to be initiated and offered assistance in the process.  At this point, a number of 
Board members have been contacted for support of the fundraising efforts. 
 
Current Status 
 
The Sierra Fund, in consultation with the SNC, is taking the steps necessary to 
implement the marketing plan.  At this time, a number of key potential donors have been 
identified and contacted to support this effort. Initial fundraising efforts will allow for the 
marketing effort to begin and the necessary organization to be put in place.  Upon 
raising $150,000, the formal campaign can begin. 
 
Next Steps  
 
Staff will continue to coordinate efforts with The Sierra Fund and keep the Board 
informed as to the progress.  Boardmembers wishing to become actively involved with 
the effort should inform SNC staff or The Sierra Fund (Izzy Martin). 
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Background 
 
The focus on climate change and the “carbon footprint” has caused many public 
agencies to consider ways in which their operations can have less of an impact on the 
environment.  The SNC has taken initial steps in this regard and is currently a part of a 
process led by the Resources Agency identifying actions that can be taken to address 
this issue.  
 
Current Status 
 
The SNC has formed a “Green Team”, led by Brandon Sanders, to identify short-term 
and long-term opportunities to reduce and/or mitigate environmental impacts from our 
operations.  This effort will include specific actions that can be taken by the SNC as well 
as the identification of potential opportunities as the SNC negotiates a new lease for the 
headquarters office.   
 
Next Steps 
 
SNC staff will implement actions that are feasible to reduce the environmental impacts 
of our operations and will work to measure the effect of such measures.  Among the 
initial actions being considered at this time are the following: 
 
Energy Efficiency 

− Motion-sensing light switches and other lighting related actions 
− Energy-miser for refrigerator 
− Minimize energy use of personal electronic devices 
− Conduct an energy audit with assistance from the local utility company 

 
Recycling, Source Reduction and Reuse 

− Set all copiers and printers to default duplex 
− Use single-sided waste paper for desktop writing pads 
− Purchase remanufactured ink cartridges 
− Meet mandated levels of recycled content for office products 
− Discourage use of disposable cups, plates, etc. 

 
Water and Air 

− Ensure HVAC filter cartridges are regularly checked and maintained 
− Provide incentives for public transportation and carpooling 
− Encourage alternate transportation where feasible 
− Support alternative work schedules and telecommuting 
− Utilize teleconferencing/Web conferencing for interaction with stakeholders 

 
Recommendation 
 
No action needed at this time by the Board.  Staff will report progress to Board on 
an ongoing basis. 
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Background 
 
In July 2006, the Sierra Nevada Conservancy Board approved a Strategic Plan (Plan) 
for the organization, outlining guiding principles and key actions to be undertaken by the 
organization.  The process included substantial public interaction and input, resulting in 
significant changes to the original draft.   
 
The Plan called for a comprehensive review at the 5 year point, but it was understood 
that the SNC would regularly review the Plan to ensure that it continued to address 
critical issues.  As the SNC approaches a mid way point in the 5 year period, it is 
appropriate to consider whether there needs to be any modifications. 
 
Current Status 
 
Staff has tentatively identified the issue of climate change as an area where greater 
emphasis should be provided in the Plan.  Staff also recommends reorganization of the 
Plan, moving specific actions proposed (many of which have been completed), to an 
appendix that can be updated on a regular basis.  It is anticipated that the Board 
discussion relating to organizational progress to date occurring at this meeting may 
further identify potential modifications. 
 
Next Steps 
 
Upon Board direction, staff will prepare a draft revised Plan to be considered at the 
December Board meeting.  Following Board review and modifications at the December 
meeting, a draft will be made available to the public and comments considered in 
preparation of a final draft for the March 2009 Board meeting. 
 
Recommendation 
 
It is recommended that the Board direct staff to provide a draft revised Strategic 
Plan for Board review at the December meeting. 
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Background 

SNC Board members have been briefed in the past relative to the Pacific Forest and 
Watersheds Land Stewardship Council (Council).  Established in 2004, the Council is a 
private non-profit foundation with a staff of 15 professionals and a board of 18 members 
made up of representatives from: state and federal agencies, water districts, tribal and 
rural interests, forest and farm industry groups, conservation organizations, the 
California Public Utilities Commission, and Pacific Gas and Electric Company.    

The Council was formed as part of a PG&E settlement agreement with the California 
Public Utilities Commission (CPUC)—Final Order and Settlement Agreement, and the 
Stipulation Resolving Issues Regarding the Land Conservation Commitment 
(Stipulation). This agreement establishes that 140,000 acres of PG&E’s watershed 
lands will be conserved in perpetuity for: 

• outdoor recreation  
• sustainable forestry  
• agriculture  
• natural resource protection  
• open space preservation  
• protection of historic and cultural resources. 

In addition to overseeing the conservation of these watershed lands, the Council was 
directed by the CPUC to include the creation of a Youth Investment Program. This 
program will provide $30 million in funding over ten years to programs that provide 
outdoor opportunities for underserved youth or enhance parks and recreation areas.  

Under the terms of the agreement the Council is to cease to exist upon completion of its 
charge. 

Current Status 
 
The Council adopted the Land Conservation Plan Volumes I and II (LCP) at its meeting 
on November 28, 2007. The LCP provides the framework for the preservation and 
enhancement of the six beneficial public values described above.  The Council is 
currently engaged in the process of determining the final disposition of more than 
140,000 acres of PG&E's watershed lands.  It is anticipated that some of the lands will 
be donated to eligible parties and other lands may continue to reside with PG&E.  All 
lands will ultimately be protected by a conservation easement or some other legal 
instrument.  The Council is currently considering options for four of the pieces of 
property. 
 
 
 
 

http://www.stewardshipcouncil.org/documents/Settlement_Agreement.pdf
http://www.stewardshipcouncil.org/documents/Stipulation_Agreement.pdf
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Next Steps 
 
During the past couple of years, staff has had general discussions with Stewardship 
Council Staff relative to a possible role for the SNC in the disposition of the PG&E 
lands.  Those discussions have generally consisted of ensuring a common 
understanding of each organization’s mission, responsibilities and strategic direction. It 
is clear that the missions of both organizations are in terms of long-term conservation of 
these lands.  In that context, SNC staff has communicated that our strategic direction 
does not envision us as a land owning or managing entity, but that we are particularly 
interested in opportunities for research, demonstration and pilot projects on these lands 
and a willingness to consider a possible long-term role upon the dissolution of the 
Stewardship Council.   
 
Given the Council’s progress in addressing land tenure issues, it appears appropriate to 
continue discussions with a goal of further defining an appropriate role for the SNC or 
determining that this is not the case.   
 
Recommendation 
 
It is recommended that staff be directed to continue to explore possible roles for 
the SNC to play in the implementation of the Stewardship Council’s land 
conservation process.  The Chair may wish to appoint a committee of the Board 
to provide guidance to staff on this matter.  A recommended course of action will 
be brought to the Board at a future board meeting. 
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Background 
 
Proposition 84 of 2006 allocates $54 million to the Sierra Nevada Conservancy for a 
variety of purposes consistent with the SNC’s mission. After subtracting SNC 
administrative costs ($ 2.7 million) and other State charges ($1.9 million), there will be 
approximately $49.4 million available for grant funding, as reflected.   
 

Proposition 84 - SNC Allocation  $         54,000,000  
 Bond Administration Costs 3.5%  $           1,890,000  
 Grant Funds  $         49,410,000  
 Grant Administration  $           2,700,000  

 
 
In FY 2007-08, the SNC awarded nearly $17 million in Proposition 84 grants leaving an 
approximate balance of $32.4 million in funds available for award upon appropriation by 
the legislature and Governor.  However, while the SNC Board authorized a total of 
$16,964,568 in Proposition 84 grant funds last fiscal year, two grant projects authorized 
by the Board were ultimately not funded, resulting in an additional $1,038,000 of 
available funds. 

 
As a result, the current grant funding balance for the SNC is approximately $33.4 
million, which will be available for future allocation upon appropriation by the legislature 
and Governor. 

 
Current Status 
 
The proposed 2008-09 Budget appropriates $17 million in grant funding to the SNC (the 
budget is pending at the time of preparation of this report).  At this time, the Board has 
allocated $14 million among the various grant categories for the current fiscal year. 
 
It does not appear that additional bond funding will be available until FY 2011-12 at the 
earliest.  Therefore, under the current plan to expend Proposition 84 funds over three 
years, the SNC would be virtually without grant funding at the end of 2009-10.  If the 
SNC were to limit awards to the $14 million currently allocated for this fiscal year, it 
would be feasible to extend grant funding for an additional two years, at approximately 
$10 million per year.  This would allow grant funding to continue through FY 2010-11.  
 
Next Steps 
 
The staff will continue to monitor the situation relative to fund balances and potential 
future funding opportunities. 
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Recommendation 
 
Staff recommends that the Board approve the plan to award approximately $14 
million in the current fiscal year, allowing for the future award of approximately 
$10 million per year in 2009-10 and 2010-11. 
 
 
 
 

Current Expenditure Plan 
2007-08 $ 17 million (actual expenditures estimated at $15.9 million) 
2008-09 $ 17 million ($14 million currently allocated) 
2009-10 $ 15 million 

Proposed Expenditure Plan 
2007-08 $ 17 million (actual expenditures estimated at $15.9 million) 
2008-09 $ 14 million  
2009-10 $ 10 million 
2010-11 $ 10 million 

(Dollar amounts are approximate) 
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Background 
 
The effects of climate change on the Sierra Nevada Region are expected to be 
significant and could have far-reaching consequences.  Based on the climate change 
symposium convened by the SNC in December, 2007, the SNC Board in June 2008 
endorsed staff’s recommendation to launch a Climate Change Initiative effort based on 
the following general principles: 
 

o target efforts to add value and address “gaps” in knowledge or activity; 
o collaborate and coordinate widely;  
o avoid duplication of efforts; 
o adopt a bias for action—avoid over-analysis and process gridlock; 
o focus on both mitigation and adaptation.  

 
Since the December meeting, SNC staff has worked closely with the Resources 
Agency, the California Tahoe Conservancy and the U. S. Forest Service in identifying 
potential activities consistent with the principles above.  The SNC has been assisted in 
this effort by Steve Eubanks, former Forest Supervisor on the Tahoe National Forest 
(thanks to the generous support of the Resources Legacy Foundation).  The SNC has 
conducted a number of outreach meetings and surveyed 261£ stakeholders to identify 
the key elements of a useful Climate Change Initiative and to determine the most 
appropriate role for the SNC.   
 
Resources Secretary Mike Chrisman on behalf of Governor Schwarzenegger, called for 
the development of a Sierra-based Climate Change Action Plan within one year at the 
12th annual Lake Tahoe Forum on August 16, 2008.  The announcement identified the 
SNC as the entity responsible for coordination with the effort, which is consistent with 
the SNC’s efforts to date.  The SNC will coordinate with the Tahoe Conservancy, the 
Forest Service, and other federal, state and local agencies and stakeholder groups in 
the development of such a plan. 
 
Current Status 
 
Based on input received through the outreach efforts described above and ongoing 
discussions with a variety of agencies and organizations, four primary actions have 
been identified for consideration: 
 

1. Identify, encourage and support projects, including demonstration projects, 
designed to address climate change in the Sierra Nevada. 

 
2. Establish a web-based information center for attracting and sharing information 

specific to the Sierra Nevada climate change issues among broad-based 
networks. 

                                                 
£ The survey was sent to 947 people, with responses received from 261 (a 26% response rate).  Such a 
response rate is considered by web survey professionals to be quite good and seems to further indicate 
the level of interest and concern that exists for issues surrounding climate change. 
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3. Provide education and “unbiased advocacy” for actions within the Sierra Nevada 
Region and the importance of investment in the Region. 

 
4. Serve as a convener to bring together researchers, practitioners, educators, 

government representatives and the public to discuss and learn more about 
climate change and how people and resources in the Sierra can contribute to 
mitigation and adaption efforts.  

 
A more detailed discussion is included in Attachment A of this agenda item.. 
 
Next Steps 
 
In order to develop and implement such a plan, the SNC will work with communities and 
stakeholders with a particular focus on the following Sierra Nevada regional issues: 
 

• Water 
• Forests 
• Fire 
• Renewable Energy. 

 
While the SNC will provide overall coordination, in consultation with other partners, 
additional resources will be necessary to successfully complete this endeavor.  The 
SNC is exploring both public and private funding sources to support additional contract 
staffing, including a full-time Climate Change Coordinator, a part-time information 
specialist and project-specific assistance.  Assuming Board approval, the SNC will 
begin convening key partners, potential funders and other interested parties as part of 
developing and implementing an action plan. 
 
Recommendation 
 
Staff recommends that the Board direct the Executive Officer and staff to begin 
implementing actions that are consistent with the climate change initiative and 
action planning goals described above, using and leveraging available resources 
where possible and seeking additional funding to support the increased level of 
activity called for in the Governor’s directive.  The Chair may also wish to appoint 
a Board committee to provide guidance to staff on this issue. 
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Attachment A

 
-- DRAFT -- 

Potential Sierra Nevada Climate Change Actions  
 

The long-term potential effects of climate change in the Sierra Nevada include adverse 
impacts to the state’s water supply, forest health, wildlife habitat and local economies.  
At the same time, the Sierra Nevada holds the potential to contribute positively in the 
efforts to reduce the effects of climate change through sequestering of carbon in its 
forests, reducing its own emissions and testing new methods for alternative energy 
production, transportation, etc., to help adapt to changing conditions.  To realize the 
benefit of these important contributions, the Region needs a cohesive, strategic 
approach supported by key stakeholders.  
 
With that in mind, the following actions should be considered as part of a Sierra Nevada 
Climate Change Action Plan: 

 
1. Identify, encourage and support projects, including demonstration projects, designed 

to address climate change in the Sierra. 
 

o Develop a strategic approach with funding partners to support demonstration and 
pilot projects aimed at mitigation and adaptation of climate change effects. 

o Consider opportunities to reduce the effects of climate change and/or adaption to 
such changes through the SNC grant program. 

o Distribute information about such projects to others in the region. 
  

2. Establish a web-based information center for attracting and sharing information 
specific to the Sierra Nevada climate change issues among broad-based networks. 

 
o Become a portal for credible, Sierra-specific information on climate change, such 

as: 
a. Climate change-related research/science, particularly as it relates to the 

Sierra Nevada region; 
b. Information on current mitigation and adaptation activities occurring in and 

applicable to the Sierra Nevada region; 
c. Climate change educational information and sources of such information; 
d. Information on climate change and “cumulative effects” related to climate 

change that agencies are incorporating in Environmental Assessments or 
Environmental Impact Statements to ensure consistency and 
thoroughness in these kinds of environmental documents. 

 
o Provide some level of oversight or organization for data accessed through the 

portal.  The information site needs to be more than just a “dumping ground” for 
data or general information.  Information must be catalogued so it is more readily 
accessible and retrievable by those who seek it.   
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3. Provide education and “unbiased advocacy” for actions within the Sierra Nevada 

Region and the importance of investment in the Region. 
 
o Provide information to policy makers to increase understanding about the effects 

of climate change in the Sierra, the potential for mitigation and adaptation and 
the need for investment in this region.  Serve as a primary voice for the Sierra in 
the statewide climate change arena and beyond.   

o Provide information to the general public to increase understanding and to 
encourage support for addressing climate change issues. This may include 
helping to develop “Climate Change Best Management Practices” and simple 
“how-to” guides for people who want to know what they can do as individuals, 
businesses or organizations to change behavior and reduce or mitigate impacts.  

o Provide information to educators to increase understanding and to encourage 
development of curricula that builds understanding among young people.  

o Provide information to organizations and communities to increase understanding 
and encourage actions to address climate change issues.  

o Help distill research and technical information into information products useful to 
broad audiences.  

 
4. Serve as a convener to bring together researchers, practitioners, educators, 

government representatives and the public to discuss and learn more about climate 
change and how people and resources in the Sierra can contribute to mitigation and 
adaption efforts.  

 
o Bring together researchers, practitioners, educators, government representatives 

and the public to discuss and learn more about climate change and how people 
and resources in the Sierra can contribute to mitigation and adaption efforts.  

o Organize teams of experts to develop strategies for addressing climate change 
effects in the Sierra.  

o Develop a “sabbatical” program where individual experts can spend time in the 
Sierra developing strategies for addressing climate change effects.  

o All of the above would include development of strategies that would encourage 
Sierra Nevada communities and organizations to work together to implement 
cooperative programs to address climate change.  

 
The SNC will convene a broad array of stakeholders to discuss these and other 
possible actions with the objective of developing and implementing a Sierra Nevada 
Climate Change Action Plan.   
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Background 
 
The SNC’s enabling legislation requires us to report annually to the Legislature and to 
the Secretary of the Resources Agency regarding “expenditures, land management 
costs, and administrative costs.”  While we have reported this information to the 
Legislature and Secretary through the budget process over the past few years, we have 
not created a formal annual report to provide this and other information about the SNC’s 
activities and accomplishments to all interested stakeholders. 
 
Current Status 
 
With the close of the 2007-08 fiscal year, the SNC began development of an annual 
report to inform the Legislature and other stakeholders about our activities and 
accomplishments during the prior year, including a fiscal summary with all of the 
statutorily required information.  Because this is the SNC’s first annual report, we have 
also included a summary of our activities and expenditures during 2005-06 and 2006-
07, since the SNC’s inception.  
 
In order to create a more interesting and informative report, provide easy access to the 
report throughout the region, and to make this a “green” report, we focused primarily on 
creating an interactive online version.  This allowed us to include links to relevant 
background and project information as well as short video clips of Board members, 
partners, grant recipients, and staff, describing their impressions of the SNC and how 
the organization has already begun to make a difference in the Sierra Nevada Region 
during its first few years. The report also provides information relative to the Proposition 
84 grants awarded in 2007-08, including a description of a sampling of projects by type. 
 
A final draft copy of the Annual Report is included in this agenda item. 
 
Draft Annual Report Web page: 
http://www.sierranevada.ca.gov/annualreport08.html
 
 
Recommendation 
 
Staff recommends that the Board provide suggested modifications and authorize 
the staff to produce and distribute a final SNC 2007-08 Annual Report. 

http://sierranevada.ca.gov/annualreport08.html
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“(About the Conservancy)… 
people are starting to say this is 

really a fantastic thing.”

Cheryl Belcher, Executive Director 
Sierra-Cascade Land Trust Council

Autumn Sunrise, Rock Creek 
©www.ElizabethCarmel.com
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This first annual report of the Sierra Nevada Conservancy (SNC) briefly 
captures the initial years of the SNC’s existence, as well as more detailed 
information for fiscal year 2007–08. During the early years a number 
of organizational activities were undertaken by the SNC, including a 
substantial amount of public outreach. Input received from these outreach 
efforts, was used by the SNC as it developed its organizational structure, 
Strategic Plan, Program Guidelines and Grant Guidelines.

During those early years, the SNC also searched for suitable office locations 
and established a headquarters office in Auburn and an office in Mariposa, 
as well as procuring space for staff in federal office buildings in Susanville 
and Bishop (view map). Hiring of staff occurred throughout fiscal years 
2006–07 and 2007–08 with 22 permanent staff now employed by the SNC.

Recognizing the importance of education and outreach, the SNC developed 
the Education and Communications Plan, participated in the Governor’s 
“Green Dream” event and attended many other meetings and events 
throughout the Sierra Nevada Region 1 (Region) as it worked to build 
partnerships. These efforts included outreach to decision-makers and 
residents in the Region and throughout the state to communicate the 
importance of the Region and the actions necessary to protect it.

In November 2006 voters approved Proposition 84, the Safe Drinking 
Water, Water Quality and Supply, Flood Control, River and Coastal 
Protection Bond Act of 2006. Included in the bond measure was a 
$54 million allocation to the SNC to support projects to improve watershed 
health throughout the Region. In 2007–08 the SNC carried out the first 
year of its Proposition 84 grants program, awarding nearly $17 million for 
146 projects with a wide array of benefits throughout the Region.

1 The Sierra Nevada Conservancy is comprised of 25 million acres, all or part of 22 counties, 
20 incorporated cities, 40 special districts and 212 communities.

Also during 2007–08 the SNC began an effort to address the critical 
issue of climate change in the Sierra Nevada, hosting a symposium and 
beginning development of a Climate Change Initiative for the Region.

The SNC receives funding for all of these activities through the State’s 
Environmental License Plate Fund (ELPF) and Proposition 84 funds. 
The 2007–08 Budget Act appropriated $3.9 million to the SNC from the 
ELPF for its base operations and $506,000 in Proposition 84 funds for 
administration of its grant program.

In the more than three years since the SNC was created, the Governing 
Board and staff have worked hard to identify ways in which the 
organization can make a positive difference in the Region. Programs have 
been developed to support existing efforts, raise awareness of issues, 
encourage new activities and increase the overall capacity to deal with 
complex issues across the Region. We are proud of the difference we have 
already made in a part of the State that is so critically important to all 
Californians and we look forward to making an even greater difference in 
the future.

What Others Are Saying About the SNC

Videos:  Joan Clayburgh, Director, Sierra Nevada Alliance 
 Steve Schackelton, National Park Service 
 Robyn Smith, Yosemite/Sequoia Resource Conservation District

e x e C u t i v e  S u m m a r y

http://www.sierranevadaconservancy.ca.gov/docs/SP_FINAL_as_approved_7-20_7-28.pdf
http://www.sierranevadaconservancy.ca.gov/docs/progguidFINWEB.pdf
http://www.sierranevada.ca.gov/docs/GG_FINAL_6-27-08.pdf
http://www.batchgeocode.com/map/?i=30b1b77986f249b52ee62edc4d21d608
http://sierranevadaconservancy.ca.gov/docs/SNC_EdCom_Final.pdf
http://www.sierranevada.ca.gov/images/prop84.pdf
http://www.sierranevada.ca.gov/statutes.html
http://www.sierranevada.ca.gov/images/people1.wmv
http://www.sierranevada.ca.gov/images/people2.wmv
http://www.sierranevada.ca.gov/images/people3.wmv


“The Conservancy is a very 
different organization, it equates 

economic well-being and 
environmental protection as co-

equals as part of its agenda.”

Mike Chrisman 
Secretary for Resources 

SNC Board Chair

Little Truckee River in Autumn 
©www.ElizabethCarmel.com
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mike Chrisman
Secretary for resources

SNC board Chair

 Video Highlights
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For many of us, the creation of the SNC was 
the culmination of years of discussion and 
debate. Previous efforts, including legislation, 
had failed due to a variety of issues. In 2003, 
when Governor Schwarzenegger was elected 
to office he established the creation of the 
SNC as one of his top environmental goals.

In the months that followed, staff here at the 
Resources Agency worked tirelessly with 
Assemblymen Tim Leslie and John Laird 
and their staff to craft legislation in a way 
that would “work” for this remarkable 
Sierra Nevada Region (Region). The result, 
Assembly Bill (AB) 2600, was signed into law 
by the Governor on September 23, 2004 at a 
ceremony near Colfax California.

This conservancy is different than others in a number of ways. It is charged with 
a mission based on the understanding that the environmental and economic 
well-being of the Region are closely linked. The SNC Governing Board (Board) 
has a strong local government representation with 6 of the 13 voting members 
being county supervisors. The 3 major federal land management organizations 
in the Region also have seats as non voting members.

As we have worked over the past 3 plus years to organize the agency and 
develop and implement its programs, we have learned a great deal about 
how we can best serve this important Region. In my opinion, one of the key 
lessons learned is that the somewhat different approach being taken with 
this organization is the right one.

The Board has worked closely with staff and a wide range of stakeholders to 
develop a strategic plan that clearly articulates a course for the next 5 years 

and identifies the actions necessary for us to be successful. The plan that we 
have is one that I am proud of and believe it provides a sound roadmap for 
the immediate future. That being said, we are committed to continuing to 
learn from our experiences and making adjustments as they are warranted 
and needed.

The development of grant guidelines and the implementation of the 
first year of Proposition 84 grants was a huge undertaking for a new 
organization. Through the hard work of the SNC staff, the organization was 
able to award nearly $17 million in grants across the Region. I know I speak 
for all Boardmembers in expressing appreciation not only to the staff, but 
to the dozens of organizations that brought forward so many outstanding 
projects for our consideration.

The theme of this annual report is making a difference—a difference for the 
Region, for its communities and for its citizens. I can say without hesitation 
that during the short existence of the SNC, we have made a difference. I 
can further add with equal assurance that the best is yet to come!

http://www.sierranevada.ca.gov/images/mikechrisman.wmv
http://www.sierranevadaconservancy.ca.gov/docs/SP_FINAL_as_approved_7-20_7-28.pdf


“We are committed to a 
collaborative cooperative 

organization, one that values 
partnerships one that values 

open transparent processes 
in government.”

Jim Branham, Executive Officer 
Sierra Nevada Conservancy

Miter Basin, High Sierras 
©www.ElizabethCarmel.com
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Jim branham
executive officer

 Video Highlights
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What a great job I have! Serving as the 
Executive Officer of the SNC is a true 
honor and a very rewarding experience. 
During my nearly 3 years in the job I have 
travelled thousands of miles, visited scores of 
communities and viewed some of the most 
magnificent scenery in the world. I have met 
dedicated public officials and community 
leaders, as well as passionate volunteers—all 
committed to the environmental and 
economic well-being of the Region.

During the past three years, we have worked 
hard to create an organization that honors 
the spirit and the letter of the legislation that 
created the SNC. I believe we have made 
outstanding progress.

We’ve taken the charge to collaborate, cooperate and seek the public’s input 
to heart. The SNC has engaged the public in 39 formal public workshops 
and dozens of other meetings across the Region. Our Governing Board 
(Board) rotates its quarterly meetings among the six Subregions, taking the 
business of the SNC to the communities we serve (view map). We’ve met 
in Grange halls, fairgrounds, Supervisors’ chambers, train depots, veteran 
halls and senior centers; and more important than just meeting, we have 
listened carefully and acted on what we’ve heard. Our strategic plan, grants 
program and education and communications plan are all stronger because 
of the interaction with so many stakeholders.

The depth and breadth of positive activities in the Sierra Nevada is truly 
remarkable. There is no question as to the desire, knowledge and will to 
address complex issues in the Region. In many cases, communities only 
lack the financial resources to address these issues. Through our grant 
program and other efforts I am pleased that we are assisting local groups 
and individuals make a difference. During the past year we have funded 
projects to protect important natural places, preserve working landscapes, 
reduce the risk of catastrophic fire and assist communities in a variety of 
needed planning and assessment efforts.

Finally, I am blessed to be guided by a great Board and surrounded by 
a dedicated and capable staff of professionals who are passionate about 
our mission and our Region. Each of them plays an important role in our 
commitment to be an outstanding partner and putting the needs of our 
Region and stakeholders first. Not to mention, they make me look good!

On a personal note, this first ever Annual Report of the SNC is a reminder 
of the hard work of so many in the past that allows us to carry out this 
important mission. In particular I am once again reminded of a mentor 
to many of us—a man who provided much of the inspiration, strategic 
direction and plain old hard work necessary for the creation of this 
conservancy. Dennis Machida passed away before he could see the fruits of 
his labor with the SNC. While I am honored to serve as the first Executive 
Officer of the SNC, I know the seat was more than warmed up by Dennis.

e x e C u t i v e  o f f i C e r ’ S  r e p o r t

http://www.sierranevada.ca.gov/images/jimbranham.wmv
http://www.sierranevada.ca.gov/images/pubmtgmap8-08.pdf


“The Conservancy will not 
only support environmental 

preservation but assist the 
regional economy, preserve 

working landscapes and 
provide increased opportunities 

for tourism. It will serve as an 
example of economy and 
environment in harmony.

The 25 million acres within the 
new conservancy are a gift to the 

people of California, a gift that 
we have now guaranteed will 

keep on giving. Our children and 
grandchildren, visitors from far 

and wide, will see and enjoy the 
same Sierra Nevada that we value 

so much today.”

Governor Arnold Schwarzenegger

Tuolumne River in Summer 
©www.ElizabethCarmel.com
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AB 2600 Signing: Assemblymember John Laird; Mike Chrisman, Secretary for Resources; Governor Arnold Schwarzenegger; Terry Tamminen, Cal/EPA; and Assemblymember Tim Leslie. 
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Mission Statement
The SNC initiates, encourages, and supports efforts that improve the 
environmental, economic and social well-being of the Region, its communities 
and the citizens of California.

The SNC is a state agency within the Resources Agency created by bi-
partisan legislation, co-authored by Assembly members John Laird and 
Tim Leslie, and signed into law by Governor Arnold Schwarzenegger in 
September 2004 (statute). It was created with the understanding that 

http://www.sierranevada.ca.gov/statutes.html


Sierra Nevada CoNServaNCy 2007–2008 aNNual report |  |  |  12 of 51 

S i e r r a  N e v a d a  C o N S e r v a N C y  2 0 0 7 – 2 0 0 8  a N N u a l  r e p o r t

the environmental, economic and social well-being of the Sierra Nevada 
and its communities are closely linked and that the Region would benefit 
from an organization providing a strategic direction. The SNC is charged 
with a broad mission to be accomplished through a variety of activities in 
collaboration and cooperation with various partners.

The statute creating the SNC provides for seven specific program objectives 
(using the precise language from the statute and not in priority order):

Provide increased opportunities for tourism and recreation;•	

Protect, conserve, and restore the Region’s physical, cultural, •	
archaeological, historical, and living resources;

Aid in the preservation of working landscapes;•	

Reduce the risk of natural disasters, such as wildfires;•	

Protect and improve water and air quality;•	

Assist the regional economy through the operation of the •	
Conservancy’s program;

Undertake efforts to enhance public use and enjoyment of lands •	
owned by the public.

The SNC’s service area covers approximately 25 million acres, nearly 
25 percent of California’s land area, making it the largest conservancy in the 
State (view map). The SNC jurisdiction includes the mountains and foothills 
of the Sierra Nevada range, the Mono Basin, Owens Valley, the Modoc 

Plateau and a part of the southern Cascade Range, including the Pit River 
watershed. The service area is divided into six Subregions and covers all or 
portions of 22 counties, from Modoc County in the north to Kern County 
in the south. It is one of the most significant natural and biologically diverse 
regions (with related socio-economic benefits) in the world.

The SNC is committed to a number of key objectives identified in the law 
creating it, including the following:

Support efforts that advance the environmental, economic and social •	
well-being of Sierra residents in a complementary manner;

Work in collaboration and cooperation with the local governments, •	
community and regional organizations and other governmental 
agencies in carrying out the SNC’s mission;

Make every effort to ensure that, over time, SNC funding and other •	
efforts are spread equitably across each of the various Subregions and 
among the program areas, with adequate allowance for the variability 
of costs associated with individual regions and types of projects.

Inform and educate Californians throughout the state as to the •	
substantial benefits they enjoy from the Region and the importance of 
the environmental and economic well-being of the Region.

http://www.sierranevada.ca.gov/images/snc_map_lrg.gif
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The SNC is governed by a 16-member Governing Board (Board), including 
13 voting members and 3 non-voting liaisons as follows:

State Secretary for Resources (or his/her designee)•	

State Director of Finance (or his/her designee)•	

Three members of the public appointed by the Governor•	

Two members of the public, one each appointed by the Speaker of the •	
Assembly and the Senate Rules Committee

Six county supervisors whose districts are within the Region, each •	
representing one of the six Sierra Nevada Subregions

Three non-voting Federal liaisons, one each from the National •	
Park Service, the U.S. Forest Service, and the U.S. Bureau of 
Land Management

Video:  Byron Sher, SNC Governing Boardmember

Vision
The magnificent Sierra Nevada Region enjoys outstanding environmental, 
economic and social health with vibrant communities and 
landscapes sustained for future generations.

http://www.sierranevada.ca.gov/images/board1.wmv


“We do things not because it is the 
way we have always done them; 
we do it because it makes sense.”

Joan Keegan 
Assistant Executive Officer 

Sierra Nevada Conservancy

Camas Lillies in Bloom 
©www.ElizabethCarmel.com
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b u i l d i N g  t h e  o r g a N i z a t i o N  ( 2 0 0 5 – 2 0 0 7 )

The Inaugural Governing Board
The SNC’s inaugural Governing Board (Board) played an important role 
in the formation of the organization. The Board provided direction in the 
creation of the SNC budget, hiring of the Executive Officer and oversight of 
the initial outreach efforts.

Overview
Following the signing of Assembly Bill (AB) 2600 (view video), efforts 
began to make the SNC a reality. One of the first steps was the 
appointment of the inaugural Board. Governor Schwarzenegger, Assembly 
Speaker Nunez and the Senate Rules Committee made their respective 
appointments in early 2005, as did counties in each of the six Subregion’s. 
The Board held its first organizational meeting on May 12, 2005 in 
Sacramento. Resources Secretary Mike Chrisman was elected Chair of the 
Board at that time.

During this period, the SNC was supported primarily by staff at the 
Resources Agency and the California Tahoe Conservancy. A budget for the 
organization was developed and adopted through the State budget process 
for fiscal year 2005–06.

During the summer of 2005 six public outreach workshops were held 
throughout the Region (one in each Subregion). The purpose of the 
workshops was to gain initial public input as to the direction that the 
new organization should take. Over 200 attendees provided substantial 
comments and suggestions. This input has been used as the SNC developed 
its organizational structure, Strategic Plan and Grant Program.

In October 2005 the initial staff of the SNC was hired. At that time, 
Jim Branham was hired as the Executive Officer and Eileen Pope as the 
Administrative Services Manager.

The SNC continued to be assisted by the Tahoe Conservancy and 
extensively used part-time employees (retired annuitants) in the 
development of the organization. Permanent staff was hired as roles were 
clearly defined, continuing into 2008. 

Inaugural Boardmembers

Mike Chrisman, Secretary for Resources 
Tom Campbell, Director, Department of Finance

Public Members 
Bob Kirkwood, Governor Appointee 

B.J. Kirwan, Governor Appointee 
Carol Whiteside, Governor Appointee 
Byron Sher, State Senate Appointee

North Sierra Subregion 
Brian Dahle, Supervisor, Lassen County

North Central Sierra Subregion 
Kim Yamaguchi, Supervisor, Butte County

Central Sierra Subregion 
Helen Baumann, Supervisor, El Dorado County

South Central Sierra Subregion 
Lee Stetson, Supervisor, Mariposa County

East Sierra Subregion 
Linda Arcularius, Supervisor, Inyo County

South Sierra Subregion 
Bob Waterston, Supervisor, Fresno County

http://msmedia.dot.ca.gov/governor/AB2600.asf
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The Strategic Plan
In January 2006 the SNC began development of a Strategic Plan to guide 
operations over the ensuing five years. The plan was created through 
an open and transparent process that included six public workshops 
(one in each Subregion). A number of substantive changes were made 
to the draft plan in response to a variety of public comment. The final 
plan was approved by the Board on July 20, 2006. The plan describes the 
vision, mission and guiding principles of the organization and provides 
a foundation for program development and activities to achieve the 
SNC’s vision and mission. It also contains a number of key actions to be 
implemented as part of developing the organization and programs.

Serving the Region

Videos:  Bob Kingman, SNC Mt. Lassen Area Manager 
 Cheryl Belcher, Executive Director, Sierra-Cascade Land Trust Council

In early 2006 the SNC also initiated a process to identify a suitable 
headquarters office for its operations. Criteria were developed to guide in 
the selection of a site within the Region that would best meet the needs of 
the Region and the organization. After considering proposals from seven 
different communities, the SNC selected Auburn in Placer County. The 
headquarters office has been located there since June, 2006.

Later in that year, a process was undertaken to identify locations for field 
offices to serve the communities in the Region. Given the vast area and 
diverse geography, the SNC carefully considered locations that would best 
serve the citizens of the Region. As a result of this process staff members 
are located in Mariposa, Susanville and Bishop. The Auburn office is the 
primary location serving the three most northern Subregions, while the 
Mariposa office serves the same function for the three most southern 

Subregions. The staff members in Bishop and Susanville are located in 
federal office buildings and provide the primary point of contact within 
those areas.

Through the course of fiscal years 2006–07 and 2007–08, the SNC 
continued to hire staff to carry out its mission. A total of 22 staff members 
now work out of the four office locations.

Establishing an Identity
In late 2006 the SNC initiated a contest among high school students in the 
Region for the development of the organization’s logo. The contest served as 
a great opportunity for young people to “show off’ their design skills, while 
at the same time learn about the mission of the SNC. Over 300 designs 
were submitted from students from around the Region. After an evaluation 
process, the SNC Board selected the winning entry on May 3, 2007. 
The winner was Orion Day from Sonora, California. Another of Orion’s 
submissions was used as the basis of the SNC license plate design.

The Importance of Education and Communication
Recognizing the importance of the Region to all Californians, the SNC 
developed the Education and Communications Plan during 2006. The 
plan outlines activities that the SNC and its partners can undertake to help 
decision makers and residents in the region and throughout the state better 
understand the importance of the Region and the actions necessary to 
protect it. Implementation of the plan is ongoing.

In January 2007 SNC staff participated in Governor Schwarzenegger’s 
“Green Dream” event. This outreach opportunity generated local media 
coverage with a focus on the SNC “snowpeople” emphasizing the potential 

http://www.sierranevadaconservancy.ca.gov/docs/SP_FINAL_as_approved_7-20_7-28.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SP_FINAL_as_approved_7-20_7-28.pdf
http://www.sierranevada.ca.gov/images/bobkingman.wmv
http://www.sierranevada.ca.gov/images/cherylbelcher.wmv
http://www.sierranevada.ca.gov/contact.html
http://www.sierranevada.ca.gov/images/logo1.gif
http://sierranevadaconservancy.ca.gov/docs/SNC_EdCom_Final.pdf
http://www.sierranevada.ca.gov/images/greendream.pdf
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effects of climate change on the Sierra snowpack (and California’s water 
supply). The SNC also provided the perspective of John Muir, channeled 
through inaugural Boardmember Lee Stetson (listen).

Investing in Sierra Nevada Watersheds and Communities
In November 2006 voters approved Proposition 84, the Safe Drinking 
Water, Water Quality and Supply, Flood Control, River and Coastal 
Protection Bond Act of 2006. Included in this bond measure was a 
$54 million allocation to the SNC to support projects to improve watershed 
health throughout the Region. In anticipation of a portion of these funds 
being appropriated in the 2007–08 State budget, the SNC developed the 
Program Guidelines and the Grants Guidelines. This process involved 
a total of 19 public workshops throughout the Region (view map), and 
workshops in Sacramento and San Francisco. Following numerous changes 
to the initial draft based on public comment, a final set of guidelines was 
approved by the Board on July 26, 2007.

Also in 2006 AB 84 was signed into law providing an opportunity for 
organizations such as the SNC to develop a specialized license plate. Funds 
generated from the sale of such a plate would be available for use by the 
SNC to carry out its mission. The Board approved a license plate design 
and the organization entered into a partnership with The Sierra Fund (a 
non-profit organization) to develop and implement a program to sell 7,500 
plates (the number needed for the state to produce the plates). At this time, 
the effort is ongoing.

Video:  Joan Keegan, SNC Assistant Executive Officer

http://www.sierranevada.ca.gov/images/leestetson.wav
http://www.sierranevada.ca.gov/images/prop84.pdf
http://www.sierranevada.ca.gov/images/pubmtgmap8-08.pdf
http://www.sierranevada.ca.gov/images/joankeegan.wmv


“Sierra Nevada Conservancy’s 
growing partnership with 

Yosemite National Park is a model 
for this type of collaboration. 

SNC is helping Yosemite 
achieve excellence through its 
grants to projects such as the 

Comprehensive Interpretive Plan. 
The CIP is connecting public, tribal, 

and private stakeholders to the 
interpretive and educational 

messages delivered in and 
around our national parks.”

Tom Medema, Branch Chief 
Interpretive Field Operations 

Yosemite National Park

Clearing Storm, Yosemite 
©www.ElizabethCarmel.com
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$5,691,696 
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$1,477,621 North
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$2,152,000 
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$1,999,149 

South
$1,373,911

South Central
$1,705,787 

8% 10% 
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 12% 

Geographic Grant Distribution Fiscal Year 2007–08

Acquisition
$5,128,250 

Education/Interpretation
$1,411,496 

Monitoring/Research
$1,352,666 Planning

$2,146,084 

Pre-Project Due Diligence
$1,579,220 

Site Improvement
$5,346,852 

32% 30% 

8% 
8% 13% 9% 

Project Category Grant Distribution Fiscal Year 2007–08

Notes:  Competitive Grants are awarded without regard to geographic location; fiscal year 2007–08 
Competititve Grants total: $8,344,335. 
Proposition 84 Grants Program funded by the Safe Drinking Water, Water Quality and 
Supply, Flood Control, River and Coastal Protection Act of 2006.
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Our First Year of Grant Making

Video:  Kerri Timmer, SNC Program Manager

The SNC was pleased to have met its first year grant-making goal of 
awarding nearly $17 million into the hands of local governments and 
other organizations throughout the Sierra Nevada for projects designed to 
advance environmental improvement and social and economic well-being in 
the Region. The awarded funds came from Proposition 84, the Safe Drinking 
Water, Water Quality and Supply, Flood Control, River and Coast Protection 
Bond Act of 2006.

The SNC received 230 eligible applications with requests totaling close to 
$41 million. We were able to fund 146 of those requests across all six SNC 
Subregions, for a total State investment of $16.9 million.

The SNC awarded two types of grants in fiscal year 2007–08—Competitive 
Grants and Strategic Opportunity Grants (SOG). Competitive Grants 
were awarded for acquisition and site improvement projects between 
$100,000 and $1,000,000 without regard to geographic location. Strategic 
Opportunity Grants were awarded by Subregion to a variety of project 
types including: (a) acquisition and site improvement projects up to 
$100,000; and (b), education/interpretation, monitoring/research, planning 
and pre-project due diligence projects. The SNC funded 18 Competitive 
Grants in the amount of $8,344,335 and 128 SOGs for a total of $8,620,233.

Most projects featured strong collaboration among partners, use of 
innovative approaches and/or implementation of locally based solutions 
designed to make a difference in the Region’s communities and beyond. For 
a list of funded projects by Subregion and by project category and purpose, 
please see Appendices A and B.

http://www.sierranevada.ca.gov/images/kerritimmer.wmv
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The SNC provided funds to city and county governments, non-profit 
community organizations, state and federal agencies, local water agencies, 
tribal entities, fire safe councils and others to support projects in six major 
categories: acquisition or landowner agreements (easements), restoration 
or site improvement, pre-project due diligence, educational or interpretive 
activities, monitoring and research, and planning and design. To illustrate 
each category and give you a taste of the exciting work going on in the 
Region, we’ve highlighted a number of funded projects in the section below.

Restoration or Site Improvement
The SNC funded 37 projects designed to protect, improve or restore land, 
water or other natural resources in the Region, for a total of $5.3 million. 
We’ve highlighted two of these projects below.

Filippini Ranch (North-Central Subregion)

Videos: Mike Filippini, Ranch Owner 
 Video 1 
 Video 2

The Filippini Ranch is a 1,200-acre family cattle ranch located in Sierra 
Valley, on the headwaters of the Feather River watershed. Streamside or 
“riparian” areas along one mile of stream flowing through the ranch have 
been damaged by cattle grazing, resulting in impacts to downstream water 
quality, stream function and wildlife habitat. The SNC funding is helping 
to build fencing to keep cattle out of the stream and will support work 
with students from the local Future Farmers of America and Loyalton 
High School ROP to replant streamside vegetation for the protection and 
enhancement of fish habitat, water quality, and migratory bird habitat. 

The students will also be involved in long-term monitoring of the project 
to determine its success. The Filippini family hopes this project will serve 
as a model for other property owners in the area whose ranchlands are 
experiencing similar impacts from grazing or other uses.

Acquisition or Landowner Agreements
The SNC funded eight projects in this category, for a total of $5.1 million. 
Funding went toward acquisition of property in fee title or completion of a 
voluntary agreement, also known as an “easement,” between a landowner 
and an eligible conservation organization limiting certain uses of the land 
to protect working farms and ranches, wildlife habitat, recreational use and 
other natural resources.

Bohna Ranch Conservation Easement (South-Central Subregion)

Videos:  Bridget Fithian, Sierra Foothills Conservancy 
 Cindy Bohna, Landowner

Bohna Ranch is an 840-acre family-owned cattle ranch in Mariposa County 
containing two streams that feed into the San Joaquin River as well as 
significant grassland, oak woodland and streamside habitat. The landowner 
is protecting the ranch and its operations into the future by placing a 
voluntary conservation easement on the property. Such an easement will 
help the landowner by providing capital for improved ranch operations 
and ongoing conservation activities and reducing the overall value of the 
property, resulting in a reduction in taxes and enabling the owner to keep 
the ranch in the family; it will help ensure continued water quality, quantity 
and habitat benefits through improvements and other requirements 
agreed to in the easement; and it will help the local and regional economy 

http://www.sierranevada.ca.gov/images/filippini1.wmv
http://www.sierranevada.ca.gov/images/filippinni2.wmv
http://www.sierranevada.ca.gov/images/bohna1.wmv
http://www.sierranevada.ca.gov/images/bohna2.wmv
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by maintaining a working cattle ranch in the agricultural portion of the 
County. Once the project is completed, it will likely generate interest 
among neighboring landowners, as well, which may lead to additional 
conservation projects in the area.

Pre-Project Due Diligence
The SNC awarded $1.6 to 24 projects, including pre-project analysis, 
permitting and other due diligence work in preparation for future 
acquisition, easement or restoration projects. Below is an example of one of 
these projects.

Coldstream Canyon Design and Permitting for Creek and 
Floodplain Restoration (Central Subregion)

Videos:  Lisa Wallace, Executive Director, Truckee River Watershed Council 
 Beth Christman, Program Manager, Truckee River Watershed Council 
 Cyndi Walck, Engineering Geologist, CA Dept of Parks and Recreation

Coldstream Canyon drains a 12.5-square-mile watershed extending from 
the crest of the Sierra Nevada to just west of the Town of Truckee. The 
creek and its surrounding floodplain area have been impacted by various 
uses over time, from construction of the railroad and later Interstate 80 to 
historic timber and gravel mining activities. Together these activities have 
resulted in increased sediment and flooding in Coldstream Canyon and the 
Truckee River, as well as negative effects on habitat and watershed health. 
Through the collaborative efforts of the Town of Truckee, the Truckee 
River Watershed Council, California Department of Parks and Recreation 
and the private industrial landowner, this project will complete design and 
engineering work to remove sediment and create new floodplain areas for 
streamside vegetation and habitat. Once complete, this project will reduce 

sedimentation into the Truckee River, reduce the risk of future flooding in 
Truckee and provide improved habitat for wildlife in this fast-growing area.

Education and Interpretation Activities
The SNC awarded $1.4 million to 28 educational or interpretive projects, 
including curriculum development, educational events or programs, and 
production of outreach materials about fire risk reduction, natural resource 
management, water quality, climate change and other topics. One of these 
projects is highlighted below.

California Amer-Asian Resource Education (CARE) Environmental Ethics 
in the Sierra Nevada (South and South Central Subregions)

Videos:  Robyn Smith, Yosemite/Sequoia Resource Conservation & Development 
 Chong Yan, President CARE 
 Tony Spada, California Department of Fish and Game, Warden 
 Dave Martin, Bass Lake District Ranger

The California Amer-Asian Resource Education organization (CARE) 
is partnering with the Yosemite Sequoia Resource Conservation & 
Development Council to produce a video targeted to Hmong and 
Laotian communities illustrating outdoor/conservation practices. While 
Southeast Asians make up a relatively small percentage of the area’s overall 
population, they comprise a significant part of the public land users in 
these watersheds. According to CARE, members of the Southeast Asian 
community typically get their information verbally through radio or film, 
as opposed to written materials or signs. This project will develop a 20- to 
30-minute video series to visually and verbally share information in Hmong 
and Laotian regarding camping, hunting, fishing, food gathering, and other 
uses of public lands in the Sierra, with the intent of engaging the Southeast 

http://www.sierranevada.ca.gov/images/coldstream1.wmv
http://www.sierranevada.ca.gov/images/coldstream3.wmv
http://www.sierranevada.ca.gov/images/coldstream2.wmv
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Asian community in safety and conservation concerns, reducing conflicts 
between user groups and supporting sustainability of public resources into 
the future.

Monitoring and Research
The SNC awarded $1.4 million to 21 projects in this category, including 
research and monitoring related to specific resource conditions, climate 
change impacts, fire and other natural disaster risks, water quality and 
recreation use/impacts. We’ve highlighted one of these projects below.

Mercury Bioavailability and Transport in Deer Creek (Central Subregion)

Videos:  Joanne Hild, Executive Officer, Friends of Deer Creek 
 Saul Hensen, Hydrologist

Mercury in Sierran watersheds is one of the legacy impacts left over 
from the Gold Rush. The movement of mercury from places where it was 
abandoned by miners along Sierra streams and rivers into downstream 
reservoirs and beyond needs to be better understood in order to prevent 
mercury contamination and accumulation in the food chain. Understanding 
key mechanisms of mercury transport and transformation from one form 
(solid) to another (methylated) will allow for improved treatment of source 
areas, such as rock piles containing mine waste or hydraulic mining debris, 
and better prevention to avoid human health impacts from mercury 
exposure. This project uses sampling and analysis of sediment, water quality 
and macroinvertebrates both above and below a reservoir on Deer Creek 
to determine mercury movement patterns. The data collected will be used 
to develop recommendations for reducing methylmercury in this and other 
watersheds affected by gold mining in the Sierra.

Planning and Design
The SNC awarded $2.1 million to 28 planning or design projects in this 
category. Projects included collaborative resource planning efforts, 
design of future acquisition or restoration work, and projects targeted 
at improving a community’s or individual organization’s capacity to 
implement protection or enhancement projects in the future. One of these 
projects is highlighted below.

Mammoth Lakes Basin Interagency Collaborative Planning  
(East Subregion)

Videos:  John Wentworth, Executive Director, Mammoth Lakes Trails and 
Public Access Foundation

  Michael Schlafmann, Deputy District Ranger, Inyo National Forest
  Danna Stroud, Tourism and Recreation Director, Town of Mammoth

The Mammoth Lakes Basin attracts more than 3 million visitors annually. 
That level of visitation can have negative impacts on the basin’s system 
of high country lakes, streams and other waterways that feed into the 
Owens River and Los Angeles Aqueduct. This collaborative planning 
effort involving the Town of Mammoth Lakes, the Forest Service and 
the non-profit Mammoth Lakes Trails and Public Access (MLTPA), will 
analyze transportation, circulation and recreation facilities, needs and 
capacity in the Mammoth Lakes Basin, resulting in development and future 
implementation of specific projects to improve watershed health while 
meeting the area’s recreational needs.

http://www.sierranevada.ca.gov/images/deercreek1.wmv
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Sierra Nevada CoNServaNCy 2007–2008 aNNual report |  |  |  23 of 51 

Fire-Safe Projects
This year, as in many years past, fire is on people’s minds in California and the Sierra. 
On June 20, 2008, a severe thunderstorm system moved through northern and central 
California sparking more than 2,000 fires that burned over a million acres destroyed 
511 structures and took 15 lives. Based on summary statistics from the Department 
of Forestry and Fire Protection, major fires in Butte, Lassen, Mariposa, Modoc, Mono, 
Plumas, Shasta and Tehama counties and lesser fires elsewhere burned some 200,000 
acres in the Sierra Region.

The SNC takes this threat seriously. In its first year of grant making, the SNC awarded 
more than $3 million for 31 different fire-safe projects throughout the Region, 
including defensible space assistance, hazardous fuel reduction, biomass removal, 
community chipping, fire-safe education and outreach, community wildfire protection 
planning, and more. One of these projects is highlighted below.

Calaveras Healthy Impact Product Solutions (CHIPS) 
(South Central Subregion)

Videos:  Steve Wilensky, SNC Governing Boardmember 
 Brian Creekmore, Crew Boss 
 Crewmember 
 Homeowners

The CHIPS project is a multi-benefit project that reduces fire threat while revitalizing 
the local economy in rural Calaveras County. CHIPS uses local crews for removal 
and treatment of small-diameter wood and underbrush on public and private land 
to reduce fire threat create a marketable product (chips for landscaping and other 
uses) and protect watershed health in the Mokelumne watershed. Communities in 
this area have been hard-hit by the closure of eight local lumber mills over the past 
20 years. Funding from the SNC will help to train and provide work experience for 
18–24 currently unemployed or underemployed local residents, as well as to secure 
additional materials for future value-added CHIPS activities, such as manufacture 
of wood pellets, posts and poles, composition fire logs, craftsman woodworking 
products, and energy generation. This project is a clear example of the “New Forest 
Economy,” where ecological, economic and social issues are blended into a successful 
outcome for the environment, the community and the economy.

2 0 0 7 – 2 0 0 8  g r a N t  a w a r d S
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“We enable others to do 
good work… their success is 

our success.”

Kerri Timmer, Manager 
Sierra Nevada Conservancy

Gathering Calm, Mono Lake 
©www.ElizabethCarmel.com
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Federal Land Manager's Meeting
In April 2008 the SNC hosted the second Federal Land Manager’s meeting. This 
well-received meeting brought Federal land managers from National Park Service, 
US Forest Service, Bureau of Land Management, and US Fish and Wildlife Service in 
the Sierra region together. Representatives of the Natural Resources Conservation 
Service also attended.

Sierra-wide issues were discussed and partnerships were established to address 
regional issues. Top priorities were established for the year and by unanimous 
agreement the group requested that SNC as the neutral entity, continue to 
organize these valuable annual meetings.

2008 Federal Land Managers and SNC Managers.

The Modoc Line
The SNC has supported efforts of Lassen and Modoc Counties, the Lassen Land 
and Trails Trust (LLTT) and the Bureau of Land Management (BLM), to acquire 
the abandoned Union Pacific Railroad Modoc Line. The 86 mile long alignment 
runs from Wendel to Alturas and has acquired by the LLTT under the Federal 
Transportation Board’s rules for Rail Banking. The acquisition was made possible 
through funding by the Wildlife Conservation Board (WCB). The Modoc Line will be 
managed under a comprehensive plan to be developed by the LLTT, the counties 
and BLM as a Recreational Rail Trail, providing public access and recreational 
opportunities in Counties of Lassen and Modoc. This project is a great example of 
state, local and federal governments working closely with a non-profit partnership 
to bring a positive local outcome.

 Map of the Modoc Line

Recreation Opportunities along the Modoc Line.

f e d e r a l  l a N d  m a N a g e r S / t h e  m o d o C  l i N e

http://bizzjohnsontrail.com/index_files/Modoc Line Map compressed.pdf


“One of the benefits of doing 
conservation easements is 

that private landowners end 
up becoming advocates for 

land conservation.”

Bridget Fithian 
Sierra Foothills Conservancy

Lake Reflections, High Sierra 
©www.ElizabethCarmel.com
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The effects of climate change on the Region are expected to be significant 
and could have far-reaching consequences. At the same time, the forests 
and communities of the Sierra Nevada have the potential to contribute 
positively by reducing emissions, sequestering carbon, protecting the state’s 
primary source of water, generating renewable energy and proactively 
adapting to changing conditions.

Based on this understanding, the SNC convened a symposium in 
December 2007 featuring Dr. Dan Cayan of both the Scripps Institution 
of Oceanography and the Water Resources Division of the U.S. Geological 
Survey, Mike Chrisman the California Secretary for Resources, and other 
experts in the field to learn more about:

potential impacts and consequences to the Region, such as expected •	
changes in precipitation and temperature and their effects on the 
state’s water supply, forest health, wildlife habitat and local economies;

Sierra-specific tools and community strategies for reducing greenhouse •	
gas emissions and adapting to anticipated impacts in the Region.

Following the symposium, based on input from attendees and other 
stakeholders, the SNC Governing Board directed staff to pursue 
development of a Climate Change Initiative for the Region. The SNC staff 
is working with local stakeholders, other agencies and the public to develop 
an effort based on the following general principles:

target efforts to add value and address “gaps” in knowledge or activity;•	

collaborate and coordinate widely;•	

avoid duplication of efforts;•	

adopt a bias for action—avoid over-analysis and process gridlock; and•	

focus on both adaptation and mitigation.•	

The SNC continues to work closely with the Resources Agency, the 
California Tahoe Conservancy, the U.S. Forest Service and key stakeholder 
groups to identify the key elements of a recommended action plan. It is 
anticipated that a specific action plan will be completed in early 2009.

Audio:  KXJZ Interviews

http://www.sierranevada.ca.gov/images/kxjz.mp3


“The dollars the Conservancy has 
spent on public lands has been a 

wise use of State monies.”

Mike Chapel 
US Forest Service

Bodie State Historic Park 
Photo courtesy of Pete Dufour
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The SNC carries out a broad mission across 25 million acres and all or part 
of 22 counties. SNC staff works closely with local stakeholders providing 
technical assistance, convening and facilitation and assisting with project 
development. The SNC has staff located in four locations throughout the 
Sierra to effectively meet this mission.

The SNC’s support budget, which provides the base operational funds for 
the organization, consists of funding from the California Environmental 
License Plate Fund (ELPF). This funding is used for salary and benefits of 
19 full-time staff members, organizational operational costs and various 
other activities necessary for the SNC to conduct its business. As a small 
organization the SNC uses interagency agreements to efficiently meet 

needs such as personnel and accounting services. The SNC also uses part-
time employees (retired annuitants and students) as appropriate.

During fiscal years 2005–06 and 2006–07 the SNC was involved in 
a number of start-up activities. Initial staff hiring began in 2005–06 
and continued through 2007–08. During this period, office locations, 
necessary equipment and vehicles were secured. Table 1 shows the amounts 
appropriated to the SNC each year since its inception, as well as the 
amounts actually expended. Funds reverted in each of these three fiscal 
years primarily reflect savings in personnel costs due to the amount of time 
required to fully staff the organization.

Table 1. Amounts Budgeted and Actual Expenditures
Fiscal Years 2005-06 Through 2007-08 (Amounts in Thousands of Dollars)

2005–06 2006–07 2007–08

ELPF—Support Budget $ 3,381 $ 3,816 $ 3,952

Proposition 84

Administrative Funds  —  —  506

Local Assistance  —  —  17,000

Total Amount Budgeted $ 3,381 $ 3,816 $ 21,458

Actual Expenditures  2,139  2,704  21,162

Savings $ 1,242 $ 1,112 $ 296
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Commencing with the 2007–08 fiscal year, local assistance (grant) and 
grant administration funding was also provided from the Safe Drinking 
Water, Water Quality and Supply, Flood Control, River and Coastal 
Protection Act of 2006 (Proposition 84). The SNC awarded nearly 
$17 million in grants to eligible entities across the Region in 2007–08. 
Approximately $500,000 was expended for grant administration activities 
(funding of 5 staff positions). As discussed in the 2007–08 Grant Awards 
section of this report, these funds leveraged significant additional 
investment in the Region and will result in significant accomplishments 
consistent with the SNC’s statutory responsibilities. A more detailed budget 
summary for 2007–08 is provided in Table 2.
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State OperatiOnS

Personnel Services Budgeted Actual

Salaries and Wages $ 1,351,738 $ 1,183,599 

Salary Savings  – 58,515  —

Staff Benefits  402,926  362,593 

Personnel Services, Totals $ 1,696,149 $ 1,546,192 

Operating Expenses & Equipment Budgeted Actual

General Expense $ 261,851 $ 153,153 

Travel—In State  100,000  76,558 

Travel—Out of State  2,000  —

Training  20,000  17,601 

Facilities  187,000  242,990 

Utilities  15,000  11,433 

Information Technology  4,000  44,016 

Contracts—External  740,000  757,288 

Contracts—Interagency Agreement  1,234,000  1,285,134 

Consolidated Data Center  5,000  998 

Equipment  144,000  51,535 

Other Items of Expense  5,000  8,320 

Pro Rata (Control Agency Costs)  44,000  44,254 

Operating Expenses & Equipment, Totals $ 2,761,851 $ 2,693,280 

State Operations, Totals $ 4,458,000 $ 4,239,472

expenditureS by Funding SOurce

State Operations Budgeted Actual

Environmental License Plate Fund $ 3,952,000 $ 3,888,537

Proposition 84  506,000  350,935

State Operations, Totals $ 4,458,000 $ 4,239,472 

Local Assistance Grants

Proposition 84 $ 17,000,000 $ 16,922,251

Local Assistance Grants, Totals $ 17,000,000 $ 16,922,251

tOtal expenditureS

Budgeted Actual

State Operations, Totals $ 4,458,000 $ 4,239,472 

Local Assistance Grants, Totals $ 17,000,000 $ 16,922,251

Expenditures, Totals $ 21,458,000 $ 21,161,723

Table 2. Fiscal Year 2007–08 Budgeted and Actual Expenditures
(Dollars in Whole Numbers)



“I simply cannot say enough 
about the positive impact the 

Sierra Nevada Conservancy 
has had on our community. In 

addition to the financial support 
of projects, the Sierra Nevada 

Conservancy has focused 
attention on vital ecological 

and social issues that must be 
addressed. They have provided 

opportunities for school children, 
businesses, government agencies, 

and community members.”

Terry McLaughlin 
Upper Merced River Watershed Council

Colors of Summer, High Sierra 
©www.ElizabethCarmel.com
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g o v e r N i N g  b o a r d

The Governing Board is made up of 16 members; 13 voting and 
3 non-voting members. The voting members include 5 Governor’s 
appointees, 2 legislative appointees, and 6 Local Government 
representatives. Each of the six Subregions are represented by a member of 
the Board of Supervisors from a county within the Subregion (selected by 
the counties), serving 2-year terms.

The non-voting members serve as liaison advisors as follows: 
one representative of the National Park Service, designated by the Secretary 
of the Interior; one representative of the U.S. Forest Service, designated by 
the Secretary of Agriculture; and one representative of the Bureau of Land 
Management, designated by the Secretary of the Interior.

Governor’s Appointees
Mike Chrisman ................................................. Chair, Secretary for Resources
John Lloyd .......................................................... Deputy Director, Department of Finance
Bob Kirkwood ................................................... Public Member
B. J. Kirwan ......................................................... Public Member
Carol Whiteside ................................................ Public Member

Legislative Appointees
Bryon Sher .......................................................... Senate Rules Committee
John Brissenden .............................................. Speaker of the Assembly

Local Government’s Appointees
Brian Dahle ........................................................ North Sierra Subregion 

Supervisor, Lassen County

Rose Comstock ................................................. North Central Sierra Subregion 
Supervisor, Plumas County

Robert Weygandt ............................................ Vice Chair, Central Sierra Subregion 
Supervisor, Placer County

Steve Wilensky ................................................. South Central Sierra Subregion 
Supervisor, Calaveras County

Byng Hunt .......................................................... East Sierra Subregion 
Supervisor, Mono County

John McQuiston ............................................... South Sierra Subregion 
Supervisor, Kern County

Non-Voting Liaison Advisors
Bill Haigh ............................................................. Bureau of Land Management
Beth Pendleton ................................................ U.S. Forest Service
Mike Tollefson ................................................... National Park Service

Previous Governing Boardmembers
North Central Sierra Subregion ................ Kim Yamaguchi, 2005–07

Central Sierra Subregion .............................. Helen Baumann, 2005–07

South Central Sierra Subregion ................ Lee Stetson, 2005–06 
Louis Boitano, 2006–07

East Sierra Subregion .................................... Linda Arcularius, 2005–07

South Sierra Subregion ................................ Bob Waterston, 2005–06 
Allen Ishida, 2006–07

http://www.sierranevada.ca.gov/board_members_bios.html#MikeChrisman
http://www.sierranevada.ca.gov/board_members_bios.html#JohnLloyd
http://www.sierranevada.ca.gov/board_members_bios.html#BobKirkwood
http://www.sierranevada.ca.gov/board_members_bios.html#BJKirwan
http://www.sierranevada.ca.gov/board_members_bios.html#CarolWhiteside
http://www.sierranevada.ca.gov/board_members_bios.html#ByronSher
http://www.sierranevada.ca.gov/board_members_bios.html#JohnBrissenden
http://www.http://www.sierranevada.ca.gov/board_members_bios.html#BrianDahle
http://www.sierranevada.ca.gov/board_members_bios.html#RoseComstock
http://www.sierranevada.ca.gov/board_members_bios.html#RobertWeygandt
http://www.sierranevada.ca.gov/board_members_bios.html#SteveWilensky
http://www.sierranevada.ca.gov/board_members_bios.html#ByngHunt
http://www.sierranevada.ca.gov/board_members_bios.html#JonMcQuiston
http://www.sierranevada.ca.gov/board_members_bios.html#BillHaigh
http://www.sierranevada.ca.gov/board_members_bios.html#BethPendleton
http://www.sierranevada.ca.gov/board_members_bios.html#MikeTollefson


“The support of the 
Sierra Nevada Conservancy has 
allowed the Eastern Sierra Land 

Trust to provide the communities 
we serve with an increased 

awareness and appreciation 
for the working landscapes 
and natural habitats of our 

region. We have been able to 
engage new segments of our 

community and bring them to 
some of the incredible lands that 

surround them…”

Larry Freilich, Executive Director 
Eastern Sierra Land Trust

Among Trees 
©www.ElizabethCarmel.com
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S t a f f

Executive Staff
Jim Branham .................................Executive Officer
Joan Keegan ..................................Assistant Executive Officer
Theresa Burgess ...........................Board Liaison/Policy Analyst

Program Staff
Kerri Timmer ..................................Program Manager
Marji Feliz .......................................Funding & Resource Development Coordinator
Angela Avery .................................Grants Program Coordinator
Shana Avalos .................................Outreach and Partnership Program Coordinator
Lynn Campbell .............................Grants Program Analyst

Mt. Lassen Staff
Bob Kingman ................................Mt. Lassen Area Manager
Linda Hansen ................................Mt. Lassen Area Senior Representative
Chris Dallas ....................................Mt. Lassen Area Representative
Julie Griffith-Flatter ....................Mt. Lassen Area Representative
Brittany Juergenson...................Mt. Lassen Area Analyst

Mt. Whitney Staff
Kim Carr ...........................................Mt. Whitney Area Manager
Julie Bear ........................................Mt. Whitney Area Senior Representative
Brandon Sanders .........................Mt. Whitney Area Representative
Elizabeth van Wagtendonk ......Mt. Whitney Area Analyst
Wendy Vittands ............................Mt. Whitney Area Analyst

Administrative Staff
Pete Dufour ....................................Administrative Services Manager
Shelly Owens .................................Departmental Administrative Coordinator
Dave Madrigal .............................. Information Technology Analyst
Laurie Keith ....................................Office Technician
Rita Adair ........................................Human Resources

A Special Thank You
The SNC would like to thank the staff both past and present for making the 
SNC a great place to work.

Caren Hamilton•	

Dennis Hutcheson•	

Ken Jones•	

Rhonda Keohane•	

Vickie Key•	

John Knott•	

Jan Martell•	

Ginny Matty•	

Ken McKowan•	

Diana Metts•	

Gary Pavusko•	

Eileen Pope•	

Jennifer Stasiak•	

Charlie Willard•	

mailto:jbranham@sierranevada.ca.gov
mailto:jkeegan@sierranevada.ca.gov
mailto:tburgess@sierranevada.ca.gov
mailto:ktimmer@sierranevada.ca.gov
mailto:mfeliz@sierranevada.ca.gov
mailto:aavery@sierranevada.ca.gov
mailto:savalos@sierranevada.ca.gov
mailto:lcampbell@sierranevada.ca.gov
mailto:bkingman@sierranevada.ca.gov
mailto:lhansen@sierranevada.ca.gov
mailto:cdallas@sierranevada.ca.gov
mailto:jgriffith@sierranevada.ca.gov
mailto:bjuergenson@sierranevada.ca.gov
mailto:kcarr@sierranevada.ca.gov
mailto:jbear@sierranevada.ca.gov
mailto:bsanders@sierranevada.ca.gov
mailto:wvittands@sierranevada.ca.gov
mailto:pdufour@sierranevada.ca.gov
mailto:sowens@sierranevada.ca.gov
mailto:dmadrigal@sierranevada.ca.gov
mailto:lkeith@sierranevada.ca.gov
mailto:radair@sierranevada.ca.gov


“Whenever you can hook teachers 
into experiences like this, that 

alter their personal experience 
and enrich their lives, you change 

the way they teach forever. Each 
teacher goes back and touches 

the lives of hundreds if not 
thousands of students. So there is 

a lot of bang for your buck here.”

J. Janson, Teacher Participant 
Sierra Nevada Classroom Project 

Teacher Institute 2008

Convict Lake 
Photo courtesy of Pete Dufour
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Project Title Central Sierra Subregion Grant Amount

2008 California Forestry Challenge $ 35,000

Alpine Meadows Community Consolidated Fuels Reduction Project 176,375

American River Educational Outreach Publications 48,500

Assessing and Restoring Deer Creek Watershed 75,000

Canyon View Watershed and Habitat Restoration Project 298,550

Coldstream Canyon: Design and Permitting for Creek and Floodplain Restoration 91,500

Collins Lake Acquisition Project  (Siller Property) 925,750

Eastern Placer Creek Signage 15,000

Environmental Review: Assessing the Impacts of Removing Mercury-Laden Sediment From Combie Reservoir 100,000

FSCNC Defensible Space Advisory 10,632

Green Fields of Golden Sierra 300,000

Hangtown Creek Comprehensive Watershed Plan 130,635

Hidden Falls Regional Park—Fuel Load Reduction and Related Fire Safe Activities 506,207

Hidden Falls Regional Park—Trail Connectivity Studies 140,000

Inventory and Geographic Reference of Firefighting Water Resources 64,900

Low Impact Development Guidebook 45,000

Mercury Bioavailability and Transport in Deer Creek Over Lake Wildwood Reservoir 44,467

Nevada County (FIRST) Community Shaded Fuelbreak and Riparian Forest Restoration Project 406,000

Nevada County (FIRST) Defensible Space Education and Compliance Program 49,500

Nevada County (FIRST) Defensible Space Recognition and Home Tour 18,000

Phase 2, Lower Squaw Creek Restoration 49,900

South Fork American River (SFAR) Water Quality and Recreation Study 118,236

Squaw Valley Park Fuels Reduction and Related FireSafe Activities 245,500

US Hwy 40 (Donner Pass Road) Shoulder Rehabilitation 500,000

Vegetation Management: Forest Thinning, Brush Mastication and Prescribed Burning 214,044

Yuba River Wildlife and Recreation Area; Conservation and Acquisition Program Phase 1 45,000

Yuba River Wildlife Area—Rice’s Crossing Priority Acquisition Project Phase II 1,000,000

Esoteric Fraternity Property—Due Diligence Studies * 38,000

Central Sierra Total $ 5,691,696

* This grant was authorized by the SNC Governing Board, but not executed.

http://www.sierranevadaconservancy.ca.gov/docs/SNC070177cmb.pdf
http://http/www.sierranevadaconservancy.ca.gov/docs/SNC070208.pdf
http://www.sierranevada.ca.gov/docs/SNC070151.pdf
http://www.sierranevada.ca.gov/docs/SNC070175.pdf
http://www.sierranevada.ca.gov/docs/SNC070222cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070108cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070243cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070138.pdf
http://www.sierranevada.ca.gov/docs/SNC070150cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070065.pdf
http://www.sierranevada.ca.gov/docs/SNC070221cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070125.pdf
http://www.sierranevada.ca.gov/docs/SNC070246.pdf
http://www.sierranevada.ca.gov/docs/SNC070140cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070072.pdf
http://www.sierranevada.ca.gov/docs/SNC070141.pdf
http://www.sierranevada.ca.gov/docs/SNC070101cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070133cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070127.pdf
http://www.sierranevada.ca.gov/docs/SNC070128cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070136.pdf
http://www.sierranevada.ca.gov/docs/SNC070160.pdf
http://www.sierranevada.ca.gov/docs/SNC070225cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070245.pdf
http://www.sierranevada.ca.gov/docs/SNC070236.pdf
http://www.sierranevada.ca.gov/docs/SNC070012.pdf
http://www.sierranevada.ca.gov/docs/SNC070223cmb.pdf
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Project Title East Sierra Subregion Grant Amount

(MLTPA CAMP) Mammoth Lakes Trails and Public Access Concept and Master Planning $ 120,099

Alpine Watershed Group Water Quality Monitoring Program, Years 4–5 60,901

Celebrating Conservation—Benton Hot Springs Valley 18,435

East Walker River Assessment and Watershed Plan 81,860

Eastern Sierra Citizen Watershed Assessments 45,000

Eastern Sierra IRWMP Launch Project 49,663

Eastern Sierra Watershed Project 91,600

Inyo and Mono Counties Community Based Land Tenure Planning 157,550

Inyo Forest Restoration and Conservation Project 58,000

Lower Owens River Project Recreational Use Plan 95,350

Lower Owens River Watershed Habitat Improvement Project 156,622

Mammoth Lakes Basin Interagency Collaborative Planning 196,000

Mill City Fuels Reduction Project 199,998

Mono Basin Resource Stewardship 96,100

Swauger Creek Shaded Fuelbreak and Habitat Improvement 25,000

Twin Lakes Drainage Hazardous Fuel Reduction Project 25,443

East Central Sierra Total $ 1,477,621

http://www.sierranevada.ca.gov/docs/SNC070163.pdf
http://www.sierranevada.ca.gov/docs/SNC070256cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070273cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070274cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070164.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070357.pdf
http://www.sierranevada.ca.gov/docs/SNC070281cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070327cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070005cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070321cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070195cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070305.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070358.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070307cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070366.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC0367.pdf
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Project Title North Sierra Subregion Grant Amount

Buffalo-Skedaddle Landscape Management and Restoration Initiative—Project Coordinator $ 48,400

Buffalo-Skedaddle Landscape Management and Restoration Initiative 98,500

Central Modoc River Center Capacity Building Project 23,500

Day Lassen Bench Fuel Reduction and Watershed Restoration Project 99,999

Hulsman Ranch Conservation Easement 35,000

Lower Ash Creek Restoration Planning Project 53,600

McBride Springs/Willow Creek Restoration Planning and Development Project 33,100

McClelland/Eagle Lake Ranch Appraisal 7,700

Modoc Line Land Acquisition Evaluation and Management Plan 39,090

Parkville Ranch Conservation Easement 546,000

Pit River Planning and Development Project 137,300

Rickert Ranch Conservation Easement 1,000,000

Robber’s Creek Mill Site “How To” Guide 48,000

South Knob Sagebrush Steppe Watershed Restoration Project 99,999

South Knob Sagebrush Steppe Watershed Restoration Project/Ash Valley 99,999

Susanville Fuel Reduction and Watershed Restoration Project 142,497

Watershed Restoration Projects, Planning and Development 51,720

North Central Sierra Total $ 2,564,404

http://www.sierranevadaconservancy.ca.gov/docs/SNC070180.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070155.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070158.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070147cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070353.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070283cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070152.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070356.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070252.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070234cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070161.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070244cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070114cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070144.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070146.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070145cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070302cmb.pdf
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Project Title North Central Sierra Subregion Grant Amount

“Planning to Plan” for Better Integration of Water Management Among Local Governments in the North Central Sierra Region $ 48,446

Big Chico Creek Watershed Linkage Project 15,000

Defensible Space Chipper Program 98,445

Developing a Working Landscapes Watershed Management Plan for the Almanor Basin 92,329

Feather Falls Shaded Fuel Break Phase III 98,980

Feather River College Hatchery 70,000

Feather River College Hatchery—Project Fish – Education and Tourism 26,875

Filippini Ranch Riparian Restoration 92,000

Grizzly Creek Hazardous Fuel Reduction Project 12,300

Lemon Canyon Ranch 50,000

Merrill Davies Stream and Meadow Restoration 152,000

Middle Fork Feather River Noxious Weed Management Project 45,010

Plumas County FSC Educational and Publication Development Project 27,000

Plumas County Trails Master Plan 30,000

Sierra Buttes/Lakes Basin Acquisitions—Biehl Parcel on Lusk Meadow 41,500

Sierra Buttes/Lakes Land Appraisals and Acquisitions (Appraisal Phase) 41,000

Sierra Valley RCD Watershed Outreach Event Proposal 8,445

Sierra Valley Sub-Basin Modeling Project 29,000

Sulphur Creek Bank Stabilization Demonstration Project Environmental Review 7,500

Sulphur/Barry Creek Confluence Restoration Project Environmental Review 19,530

Tuscan Headwaters Project 146,640

Heart K Ranch Project* 1,000,000

North Central Sierra Total $ 2,152,000

* This grant was authorized by the SNC Governing Board, but not executed.

http://www.sierranevadaconservancy.ca.gov/docs/SNC070203cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070210cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070295cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070201.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070219cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070253cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070298.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070167.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070345.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070278cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070229cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070262cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070104.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070343.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070316cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070170.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070311cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070149.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070168.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070169.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070354.pdf
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Project Title South Sierra Subregion Grant Amount

Agri-Nature Tourism Small Business Development Workshops for Fresno and Tulare Counties $ 20,000

Audubon California Kern River Preserve Visitor Facility Planning Project 152,000

Big Meadows Restoration Project 29,655

CARE Environmental Ethics in the Sierra Nevada Video 50,000

Community Wildfire Protection Plan 1,617

Crystal Cave Solar Generation Project 211,500

Develop Visitor Access and Outdoor Education Plan for Blue Oak Ranch Preserve 22,468

Northern Tulare County-Community Wildfire Protection Plan 59,000

Prevention/Education Program and Council Development 10,000

Rangers in the Classroom 65,000

Revive the San Joaquin, San Joaquin River Restoration Stewards Partnership Network 69,769

Southern Sierra IRWMP Launch Project 49,950

Southern Tulare County Community Wildfire Protection Plan 54,000

Tule River Environmental Review 140,000

Tule River Improvement Project 99,999

Tule River Site Improvement Project II 149,428

Tule River Watershed Restoration Project 93,776

Visitor Access/Outdoor Education Plan and Visitor Guide for Homer Ranch and Dry Creek Preserves 45,750

Welcome to the Foothills, A Guide to Living Lightly in __ County 49,999

South Sierra Total $ 1,373,911

http://www.sierranevadaconservancy.ca.gov/docs/SNC070310cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070178.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070181.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070365.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070031.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070233cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070269cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070035.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC07032.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070123cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070165.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070364.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070034.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070271cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070230cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070347.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070291cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070270cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070312cmb.pdf
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Project Title South Central Sierra Subregion Grant Amount

Amador County Watershed Stewardship Project $ 173,780

Bohna Ranch Conservation Easement 590,000

Calaveras County Conservation Planning Project: Integrating Habitat and Open Space Protection Into the  
County’s General Plan Update (Phase One) 46,000

Calaveras Healthy Impact Product Solutions Project (CHIPS) 48,629

Cattle Drive Trail Shaded Fuel Break Phase 3 48,519

Central Sierra Resource Mapping 47,850

Defensible Space Inspection Program 19,625

Love Creek Working Forest Conservation Easement 25,000

Love Creek Working Forest Project—Phase II 75,000

Mariposa County Chipping Program 115,787

Mariposa County Defensible Space Assistance/Hazardous Fuel Chipping Program Phase I (Cutting and Piling) 99,970

Merced River Center, Phase I, Building Renovation 93,108

Oakvale Ranch 7,500

Pine Grove Planning Unit, Community Wildfire Protection Plan 50,000

Pioneer / Volcano Planning Unit Community Wildfire Protection Plan 50,000

Planning, Coordination and Education Expenses 69,911

Regional Water and Wastewater Reconnaissance Study for Hwy 4 Corridor 32,610

Sierra Nevada Foothills Native Plant Demonstration Garden 63,998

Tuolumne County Water Quality Plan Coordinated Watershed Management Program 48,500

South Central Sierra Total $ 1,705,787

http://www.sierranevadaconservancy.ca.gov/docs/SNC070176.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070193cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070331cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070331cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070157.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070325cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070280cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070050.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070153.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070301cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070235.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070323cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070297cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070109.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070053.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070052.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070055.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070116cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070308cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070156.pdf
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Project Title Region-wide Grant Amount

Aquatic Invasives Brochure $ 3,205

Biomass Removal on National Forest Lands 49,500

California Rangeland Trust Sierra Nevada Rangeland Assessment Project 49,500

Central Sierra Smart Growth Conference 20,000

Comprehensive Interpretive Plan—Yosemite National Park and Surrounding Communities 23,250

Enhancing Water Supply and Improving Dam Operations Through Improved Upstream Forest Management 80,000

Environmental Benefits of Grazing Educational Tour and Video 68,000

Fish Friendly Farming Environmental Certification Program 283,480

Fuel Treatment Monitoring and Educational Publication 55,620

Kern Plateau Stream and Riparian Restoration 91,300

Learning Landscapes 61,820

Northern Sierra Carbon Cooperative—Ecosystem Services Inventory 45,000

Sierra Cascade Land Trust Council—Sierra Cascade Foothill Region Conservation 76,675

Sierra Nevada Adaptive Management Project 123,000

Sierra Nevada Alliance: Land and Water Project 150,000

Sierra Nevada Classroom Project (SNCP) 104,640

Sierra Nevada Science Institute: Development of a Timeline and Business Plan 32,500

Sierra Nevada Trails and Recreation Initiative—Planning 33,750

Sierra Nevada Trails and Recreation Initiative—Project 50,000

Sierra Water Trust: Building Capacity in the Sierra Nevada to Assess and Fulfill Critical Flow Augmentation Needs 45,000

Stewardship Contracting Workshops 46,440

Tuolumne Ditch System Sustainability Project 350,000

Watersheds and Protected Lands for the Sierra Nevada 71,860

Yuba 2010: Tools and Capacity for Community Supported Watershed Science, Protection and Restoration 84,609

Region-wide Total $ 1,999,149

Grand Total $ 16,964,568

http://www.sierranevadaconservancy.ca.gov/docs/SNC070324cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070143.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070173.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070001.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070137.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070314cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070148.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070260cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070071.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070294cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070299cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070304cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070285cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070162.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070020.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070303cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070098.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070344cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070275.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070171.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070102.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070135cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070289cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070287cmb.pdf
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Project Category Project Purpose Project Title Total

acquisition Habitat Parkville Ranch Conservation Easement $ 546,000

Habitat Total 546,000

Natural Resource Collins Lake Acquisition Project (Siller Property) 925,750

Sierra Buttes/Lakes Basin Acquisitions—Biehl Parcel on Lusk Meadow 41,500

Natural Resource Total 967,250

Recreation Use/Impact/Access Yuba River Wildlife Area—Rice’s Crossing Priority Acquisition Project Phase II 1,000,000

Recreation Use/Impact/Access Total 1,000,000

Working Landscapes Bohna Ranch Conservation Easement 590,000

Love Creek Working Forest Conservation Easement 25,000

Rickert Ranch Conservation Easement 1,000,000

Heart K Ranch Project * 1,000,000

Working Landscapes Total 2,615,000

Acquisition Total $ 5,128,250

education/interpretation Climate Change/Carbon Sequestration Rangers in the Classroom 65,000

Climate Change/Carbon Sequestration Total 65,000

Habitat Central Modoc River Center Capacity Building Project 23,500

Habitat Total 23,500

Natural Disaster Risk Reduction (Fire) Defensible Space Inspection Program 19,625

FSCNC Defensible Space Advisory 10,632

Fuel Treatment Monitoring and Educational Publication 55,620

Nevada County (FIRST) Defensible Space Education and Compliance Program 49,500

Nevada County (FIRST) Defensible Space Recognition and Home Tour 18,000

Plumas Co. FSC Educational and Publication Development Project 27,000

Prevention/Education Program and Council Development 10,000

Natural Disaster Risk Reduction (Fire) Total 190,377

Natural Resource 2008 California Forestry Challenge 35,000

Feather River College Hatchery—Project Fish – Education and Tourism 26,875

Sierra Nevada Classroom Project (SNCP) 104,640

Natural Resource Total 166,515

* This grant was authorized by the SNC Governing Board, but not executed.

http://www.sierranevadaconservancy.ca.gov/docs/SNC070234cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070243cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070316cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070223cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070193cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070153.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070244cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070123cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070158.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070050.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070065.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070071.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070127.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070128cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070104.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070032.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070177cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070298.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070303cmb.pdf
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Project Category Project Purpose Project Title Total

education/interpretation
(continued)

Recreation Use/Impact/Access American River Educational Outreach Publications $ 48,500

Eastern Placer Creek Signage 15,000

Recreation Use/Impact/Access Total 63,500

Resource Development Agri-Nature Tourism Small Business Development Workshops for Fresno and Tulare Counties 20,000

Resource Development Total 20,000

Resource Management Aquatic Invasives Brochure 3,205

CARE Environmental Ethics in the Sierra Nevada Video 50,000

Central Sierra Smart Growth Conference 20,000

Low Impact Development Guidebook 45,000

Robber’s Creek Mill Site “How To” Guide 48,000

Sierra Nevada Alliance: Land and Water Project 150,000

Stewardship Contracting Workshops 46,440

Welcome to the Foothills, A Guide to Living Lightly in __ County 49,999

Resource Management Total 412,644

Water Quality Eastern Sierra Watershed Project 91,600

Sierra Valley RCD Watershed Outreach Event Proposal 8,445

Water Quality Total 100,045

Working Landscapes Celebrating Conservation—Benton Hot Springs Valley 18,435

Environmental Benefits of Grazing Educational Tour and Video 68,000

Fish Friendly Farming Environmental Certification Program 283,480

Working Landscapes Total 369,915

Education/Interpretation Total $ 1,411,496

Monitoring/research Climate Change/Carbon Sequestration Northern Sierra Carbon Cooperative—Ecosystem Services Inventory 45,000

Climate Change/Carbon Sequestration Total 45,000

Habitat Middle Fork Feather River Noxious Weed Management Project 45,010

Habitat Total 45,010

Natural Disaster Risk Reduction  
(Fire) 

Inventory and Geographic Reference of Firefighting Water Resources 64,900

Natural Disaster Risk Reduction (Fire) Total 64,900

Natural Disaster Risk Reduction 
(Other)

Hangtown Creek Comprehensive Watershed Plan 130,635

Natural Disaster Risk Reduction (Other) Total 130,635

http://www.sierranevadaconservancy.ca.gov/docs/SNC070151.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070138.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070310cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070324cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070365.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070001.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070141.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070114cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070020.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070102.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070312cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070281cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070311cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070273cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070148.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070260cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070304cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070262cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070072.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070125.pdf
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Monitoring/research 
(continued)

Natural Resource 2008 California Forestry Challenge $ 47,850

Sierra Cascade Land Trust Council—Sierra Cascade Foothill Region Conservation 76,675

Watersheds and Protected Lands for the Sierra Nevada 71,860

Natural Resource Total 196,385

Recreation Use/Impact/Access (MLTPA CAMP) Mammoth Lakes Trails and Public Access Concept and Master Planning 120,099

Eastern Sierra Citizen Watershed Assessments 45,000

Recreation Use/Impact/Access Total 165,099

Resource Management Calaveras County Conservation Planning Project: Integrating Habitat and Open Space 
Protection Into the County’s General Plan Update (Phase One) 46,000

Enhancing Water Supply and Improving Dam Operations Through Improved Upstream 
Forest Management 80,000

Revive the San Joaquin, San Joaquin River Restoration Stewards Partnership Network 69,769

Sierra Valley Sub-Basin Modeling Project 29,000

Sierra Water Trust: Building Capacity in the Sierra Nevada to Assess and Fulfill Critical Flow 
Augmentation Needs 45,000

Resource Management Total 269,769

Water Quality Alpine Watershed Group Water Quality Monitoring Program, Years 4–5 60,901

Big Meadows Restoration Project 29,655

California Rangeland Trust Sierra Nevada Rangeland Assessment Project 49,500

Mercury Bioavailability and Transport in Deer Creek over Lake Wildwood Reservoir 44,467

South Fork American River (SFAR) Water Quality and Recreation Study 118,236

Tuolumne County Water Quality Plan Coordinated Watershed Management Program 48,500

Yuba 2010: Tools and Capacity for Community Supported Watershed Science, Protection 
and Restoration 84,609

Water Quality Total 435,868

Monitoring/Research Total $ 1,352,666

http://www.sierranevadaconservancy.ca.gov/docs/SNC070177cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070285cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070289cmb.pdf
http://www.sierranevada.ca.gov/docs/SNC070163.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070164.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070331cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070331cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070314cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070314cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070165.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070149.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070171.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070171.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070256cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070135cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070173.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070101cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070160.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070156.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070287cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070287cmb.pdf
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planning Natural Disaster Risk Reduction  
(Fire) 

Community Wildfire Protection Plan $ 1,617

Northern Tulare County-Community Wildfire Protection Plan 59,000

Pine Grove Planning Unit, Community Wildfire Protection Plan $50,000

Pioneer / Volcano Planning Unit Community Wildfire Protection Plan 50,000

Planning, Coordination and Education Expenses 69,911

Southern Tulare County-Community Wildfire Protection Plan 54,000

Natural Disaster Risk Reduction (Fire) Total 284,528

Natural Resource East Walker River Assessment and Watershed Plan 81,860

Natural Resource Total 81,860

Recreation Use/Impact/Access Comprehensive Interpretive Plan—Yosemite National Park and Surrounding Communities 23,250

Develop Visitor Access and Outdoor Education Plan for Blue Oak Ranch Preserve 22,468

Lower Owens River Project Recreational Use Plan 95,350

Mammoth Lakes Basin Interagency Collaborative Planning 196,000

Plumas County Trails Master Plan 30,000

Sierra Nevada Trails and Recreation Initiative—Planning 33,750

Visitor Access/Outdoor Education Plan and Visitor Guide for Homer Ranch and Dry Creek Preserves 45,750

Recreation Use/Impact/Access Total 446,568

Resource Management “Planning to Plan” for Better Integration of Water Management Among Local Governments in 
the North Central Sierra Region 48,446

Amador County Watershed Stewardship Project 173,780

Buffalo-Skedaddle Landscape Management and Restoration Initiative—Project Coordinator 48,400

Developing a Working Landscapes Watershed Management Plan for the Almanor Basin 92,329

Inyo and Mono Counties Community Based Land Tenure Planning 157,550

Sierra Nevada Adaptive Management Project 123,000

Southern Sierra IRWMP Launch Project 49,950

Tuolumne Ditch System Sustainability Project 350,000

Resource Management Total 1,043,455

http://www.sierranevadaconservancy.ca.gov/docs/SNC070031cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070035.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070053.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070052.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070055.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070034.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070274cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070137.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070269cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070321cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070305.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070343.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070344cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070270cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070203cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070203cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070176.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070180.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070201.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070327cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070162.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070364.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070135cmb.pdf
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planning 
(continued)

Water Quality Assessing and Restoring Deer Creek Watershed $ 75,000

Eastern Sierra Watershed Project 49,663

Phase 2, Lower Squaw Creek Restoration 49,900

Regional Water and Wastewater Reconnaissance Study for Hwy 4 Corridor 32,610

Sierra Nevada Science Institute: Development of a Timeline and Business Plan 32,500

Water Quality Total 239,673

Working Landscapes Lemon Canyon Ranch 50,000

Working Landscapes Total 50,000

Planning Total $ 2,146,084

pre-project due diligence Habitat Big Chico Creek Watershed Linkage Project 15,000

Hulsman Ranch Conservation Easement 35,000

Habitat Total 50,000

Natural Disaster Risk Reduction  
(Fire) 

Swauger Creek Shaded Fuelbreak and Habitat Improvement 25,000

Twin Lakes Drainage Hazardous Fuel Reduction Project 25,443

Natural Disaster Risk Reduction (Fire) Total 50,443

Natural Resource Learning Landscapes 61,820

Lower Ash Creek Restoration Planning Project 53,600

Sierra Buttes/Lakes Land Appraisals and Acquisitions (Appraisal Phase) 41,000

Tule River Environmental Review 140,000

Watershed Restoration Projects, Planning and Development 142,497

Natural Resource Total 438,917

Recreation Use/Impact/Access Audubon California Kern River Preserve Visitor Facility Planning Project 152,000

Hidden Falls Regional Park—Trail Connectivity Studies 140,000

Modoc Line Land Acquisition Evaluation and Management Plan 39,090

Yuba River Wildlife and Recreation Area; Conservation and Acquisition Program Phase 1 45,000

Recreation Use/Impact/Access Total 376,090

Resource Management McBride Springs/Willow Creek Restoration Planning and Development Project 33,100

Resource Management Total 33,100

http://www.sierranevadaconservancy.ca.gov/docs/SNC070175.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070281cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070136.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070116cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070098.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070278cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070210cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070353.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070366.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070367.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070299cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070283cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070170.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070271cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070302cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070178.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070140cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070252.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070012.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070152.pdf
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pre-project due diligence
(continued)

Water Quality Coldstream Canyon: Design and Permitting for Creek and Floodplain Restoration $ 91,500

Environmental Review: Assessing the Impacts of Removing Mercury-Laden Sediment from 
Combie Reservoir 100,000

McClelland/Eagle Lake Ranch Appraisal 7,700

Pit River Planning and Development Project 137,300

Sulphur Creek Bank Stabilization Demonstration Project Environmental Review 7,500

Sulphur/Barry Creek Confluence Restoration Project Environmental Review 19,530

Tuscan Headwaters Project 146,640

Water Quality Total 510,170

Working Landscapes Love Creek Working Forest Project—Phase II 75,000

Oakvale Ranch 7,500

Esoteric Fraternity Property *—Due Diligence Studies 38,000

Working Landscapes Total 120,500

Pre-Project Due Diligence Total $ 1,579,220

* This grant was authorized by the SNC Governing Board, but not executed.

http://www.sierranevadaconservancy.ca.gov/docs/SNC070222cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070150cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070150cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070356.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070161.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070168.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070169.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070354.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070301cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070109.pdf
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Site improvement Habitat Canyon View Watershed and Habitat Restoration Project $ 298,550

Habitat Total 298,550

Natural Disaster Risk Reduction  
(Fire) 

Alpine Meadows Community Consolidated Fuels Reduction Project 176,375

Biomass Removal on National Forest Lands 49,500

Calaveras Healthy Impact Product Solutions Project (CHIPS) 48,629

Cattle Drive Trail Shaded Fuel Break Phase 3 48,519

Day Lassen Bench Fuel Reduction and Watershed Restoration Project 99,999

Defensible Space Chipper Program 98,445

Feather Falls Shaded Fuel Break Phase III 98,980

Grizzly Creek Hazardous Fuel Reduction Project 12,300

Hidden Falls Regional Park—Fuel Load Reduction and Related Fire Safe Activities 506,207

Mariposa County Chipping Program 115,787

Mariposa County Defensible Space Assistance/Hazardous Fuel Chipping Program Phase I 
(Cutting and Piling) 99,970

Mill City Fuels Reduction Project 199,998

Nevada County (FIRST) Community Shaded Fuelbreak and Riparian Forest Restoration Project 406,000

Squaw Valley Park Fuels Reduction and Related FireSafe Activities 245,500

Vegetation Management: Forest Thinning, Brush Mastication and Prescribed Burning 214,044

Natural Disaster Risk Reduction (Fire) Total 2,420,253

Natural Resource Crystal Cave Solar Generation Project 211,500

Feather River College Hatchery 70,000

Kern Plateau Stream and Riparian Restoration 91,300

Lower Owens River Watershed Habitat Improvement Project 156,622

Mono Basin Resource Stewardship 96,100

Susanville Fuel Reduction and Watershed Restoration Project 99,999

Tule River Watershed Restoration Project 93,776

Natural Resource Total 819,297

http://www.sierranevadaconservancy.ca.gov/docs/SNC070222cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070208.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070143.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070157.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070325cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070147cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070295cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070219cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070345.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070246.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070235.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070323cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070323cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070358.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070133cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070225cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070236.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070233cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070253cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070294cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070195cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070307cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070145cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070291cmb.pdf
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Site improvement
(continued)

Recreation Use/Impact/Access Inyo Forest Restoration and Conservation Project $ 58,000

Merced River Center, Phase I, Building Renovation 93,108

Sierra Nevada Trails and Recreation Initiative—Project 50,000

Recreation Use/Impact/Access Total 201,108

Resource Management Buffalo-Skedaddle Landscape Management and Restoration Initiative 98,500

Filippini Ranch Riparian Restoration 92,000

Sierra Nevada Foothills Native Plant Demonstration Garden 63,998

Resource Management Total 254,498

Water Quality Green Fields of Golden Sierra 300,000

Merrill Davies Stream and Meadow Restoration 152,000

Tule River Improvement Project 99,999

Tule River Site Improvement Project II 149,428

US Hwy 40 (Donner Pass Road) Shoulder Rehabilitation 500,000

Water Quality Total 1,201,427

Working Landscapes South Knob Sagebrush Steppe Watershed Restoration Project 99,999

South Knob Sagebrush Steppe Watershed Restoration Project/Ash Valley 51,720

Working Landscapes Total 151,719

Site Improvement Total $ 5,346,852

grand total $ 16,964,568

http://www.sierranevadaconservancy.ca.gov/docs/SNC070005cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070297cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070275.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070155.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070167.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070308cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070221cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070229cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070230cmb.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070347.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070245.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070144.pdf
http://www.sierranevadaconservancy.ca.gov/docs/SNC070146.pdf
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Background 

The Strategic Plan identifies the need to develop Performance Measures and Indicators 
to measure the success of SNC projects and programs, as well as progress toward 
improving the environmental, economic and social well-being of the Region.  Indicators 
and Performance Measures are generally described as follows:  

o System Indicators measure the well being of the Sierra Nevada Region.  
Examples include per capita income of Sierra residents, measures of water 
quality and acres treated for fuels reduction. Indices are groups of Indicators.   

o Program Performance Measures track progress in achieving program goals 
and meeting the SNC’s overall mission.  Examples include the total number of 
acres protected by SNC-funded conservation easements, recreational visitor 
days on public lands, and measures of increased collaboration resulting from 
SNC-funded projects. 

o Project Outcome Performance Measures track project efforts against the 
expected outcomes.  Examples include miles of trails constructed, tons of carbon 
sequestered/avoided, and number of archeological sites protected as a result of 
a project. 

At the July, 2007 meeting, the Board approved an overall process for the development 
and use of Indicators and Performance Measures. 

At the December, 2007 meeting, the Board approved an interim list of Performance 
Measures specifically for projects awarded during the 2007-08 grant cycle through 
Proposition 84 funding.   This comprised the initial stage of the overall effort.  

At the March, 2008 meeting, the Board was provided an overview of project 
accomplishments at that time, including a preliminary ‘conceptual’ lists of System 
Indicators and Performance Measures, as well as an approach to completing the 
analysis. The Chairman appointed Boardmembers Carol Whiteside and Robert 
Weygandt to serve as members of a committee to guide this project. 

At the June 2008 meeting, the Board approved a final list of Performance Measures and 
was also provided an overview of draft implementation considerations.  
 
Current Status 

Program and Project Performance Measures (PMs) approved by the Board are being 
implemented. These measures have been made available to grantees including 
instructions for selecting the PM(s) appropriate to the proposed project and reporting 
PM information to SNC.   
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Indicators have now been divided into two groups, as described below: 

o Core System Indicators included in Attachment A of this Staff Report represent 
a set of 19 Core System Indicators to be implemented by the SNC. These 
indicators comprise a set of information that will be of primary use in SNC 
decision-making processes.  Thus, the SNC will take a leadership role in 
facilitating the development of these indicators and compiling the resulting data 
for use by SNC and others. Actual development of these Core System Indicators 
may be done by the SNC or in partnership with other entities that have an 
interest in the indicators and/or resources to assist with this effort.      

o Initial Comprehensive System Indicators have been identified in Attachment B 
and represent a starting point for development of a broader set of such 
indicators. This set of indicators would provide information to assess the overall 
sustainability of the Region.  While these indicators would also be of value in 
SNC decision-making, they do not necessarily have a direct nexus to SNC 
mission, goals and objectives or they appear infeasible to be developed in the 
short term.  Implementation of Comprehensive System Indicators would require 
significant resources, well beyond the means of the SNC.  The SNC sees its role 
in implementing these indicators as one of convening partners to determine 
interest in and feasibility of this effort. This initial list of indicators would be 
adjusted based on input from partners and availability of data and funding.      

 
Use of Core Indicators: The Core System Indicators are designed to be used 
internally, by the SNC staff and Board, and externally by SNC constituents, partners 
and other interested parties, both public and private. The indicators may be used 
individually, or considered in concert with other associated indicators.  Some 
indicators may only be available at the Regional level.  Others will be available at the 
Subregional, county, and/or community levels as well.  The indicators will be used to 
promote:  

 Regional Understanding—provide tools to understand the state of the 
Sierra Nevada system and changes in the system, as well as to  
appreciate the importance of the Region 

 Sound investments—help to assess investments in the Region,  
understand the impact of those investments, and determine where to 
invest in the future 

 Strategic Planning—provide information that will support sound 
decisions about future direction  
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 Adaptive Management—provide information that will support an iterative 
process for optimal decision-making, implementation, evaluation of 
results, and adaptation 

 Communications and Outreach—provide data and trends to support 
implementation of the SNC Communications Plan 

 Reporting—provide regularly collected data that can be used to report 
results of SNC efforts and the efforts of its partners, as well as certain 
aspects of the state of the Region. 

 
Next Steps 

o Development of Governance and Implementation Plan: Over the next few 
months, the project team will work with SNC staff to develop a final Governance 
and Implementation Plan (the Plan) for Core Indicators.  The Plan will describe 
the relationship of Performance Measures and System Indicators to program 
improvement and future strategic planning processes.  It will also define cycles of 
data collection and reporting.  

o Implementation of Core Indicators: The SNC will begin implementation of 
‘Core” System Indicators after completion of the Governance and Implementation 
plan.  Our initial estimate is that the cost of implementation of the Core Indicators 
will be $120,000 to $150,000, with an on-going expense for updating data.  The 
SNC will work with partners and other interested parties to secure financial 
and/or informational assistance with this effort.  One factor that could drive up the 
cost of collecting data for some of the system indicators is the need to make 
county-level information relevant to the Sierra Nevada Region, since county and 
Regional boundaries do not always align. 

 The process to develop core indicators will include: 

 Identification of Partners—the cultivation of partners to assist with 
development or data collection for each indicator as appropriate 

 Identification of Resources Needed—development of estimated time and 
materials cost for each indicator and aggregated for total project 

 Adoption of Data Collection Protocols—to be based on data sources and 
contribution of partners if appropriate  

 Agreement on Presentation of Indicator—development of the graphic 
display of the information  

 Data Population—collection of data based on the protocols, the timing of 
which will vary depending upon indicator 
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 Aggregation and Analysis of Indicators—compilation of all indicators 
together along with an analysis of what they tell us, released upon 
achievement of a critical mass of the indicators 

The list of core indicators may be adjusted as these steps are carried out and the SNC 
discovers that it is unfeasible or impractical to collect data for a System Indicator as it 
was originally proposed.  In those instances, the SNC will look for similar data or 
different data that will illuminate the same program area. The SNC may also identify 
other indicators for which data is readily available that would be useful. 

o Development of Comprehensive Indicators: The SNC will begin exploring the 
interest in and potential for implementing Comprehensive System Indicators 
concurrent with its implementation of its own Core System Indicators. As an initial 
step, the SNC will identify likely partners based on existing entities collecting and 
projecting indicators, institutions with capacity to develop indicators, likely users 
of indicators and potential sources of funding for indicators.  The SNC will then 
convene these entities to determine their interest in and capacity for developing 
and maintaining a comprehensive set of System Indicators and facilitate a 
process for determining appropriate roles and responsibilities for each partner, 
including the SNC. 

The SNC has prepared a preliminary set of Comprehensive Indicators that will be 
used to engage stakeholders in initial discussions.  The Comprehensive System 
Indicators would support all of the functions described above.  However, because 
they provide information on a broader set of conditions within the Sierra Nevada, 
they would support broader and more complex analysis and reporting.  They 
would also be useful to a broader array of stakeholders within the Region and 
would point to more opportunities for Regional collaboration and policy 
investments. 

It is important to note that successful development of such indicators will require 
significant engagement and contributions from a broad array of parties interested 
in the Sierra Nevada Region. 

 
Recommendation 
 
Staff recommends that the Board approve the Core Indicators described in 
Attachment A and authorize staff to make changes as necessary, with a report to 
the Board on any modifications.  It is also recommended that the Board direct 
staff to proceed with exploring interest in and feasibility of implementing 
Comprehensive System Indicators as provided in Attachment B.  
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“Core” System Indicators  
 
Core System Indicators Summary Descriptions 
 
Human Population 
Measures the number of people living in a specific geographical area. Change in population 
over time measures population growth 
 
Demographics of Residents 
Measures ages, gender, educational attainment, ethnicity, etc of people living in, moving into 
and moving out of the region. 
 
Gross Domestic Product 
Measures the incomes and outputs of the economy in a specific region.  
 
Median Income 
Measures the midpoint of income for a specific population within a geographic area. 
 
Employment and Income by Economic Sector 
Measures the number of and percent of jobs and percent of personal income provided by each 
sector and sub-sector of the economy. 
 
Access to High Speed Internet 
Measures availability of and access to high speed communications and internet by speed and 
per cent of population. 
 
Acres of Land Conserved 
Measures the total acreage of lands  conserved (both public and private). 
 
Acres of Working Landscapes  
Measures the total acreage of lands in working landscapes; total acreage and percentage of 
lands enrolled , but non-renewed in the Williamson Act, total acreage and percentage of lands 
enrolled, but not renewed in Timberland Production Zones (TPZ), and the total yield tax derived 
per county from TPZ and non-TPZ lands. 
 
Travel and Tourism Spending 
Measures the total spending derived from each sector of the hospitality industry based on sales 
tax receipts and reports based on the industry standard formula on additional spending 
attributed to the travel and tourism industry. 
 
Air Quality (PM 10, PM 2.5) 
Measures days exceeding Environmental Protection Agency standards for particulate matter 
suspended in the air in 10 micron and 2.5 micron sizes. 
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Air Quality (Ozone) 
Measures hours exceeding Environmental Agency Standards in parts per million by location and 
duration of exposure.   
 
Acres Treated for Fuels Reduction by Risk Category 
Measures the total number of acres of forest and grassland treated with fuel reduction and fuels 
management projects, and broken down by risk category as established by Cal Fire. 
 
Public/Private Lands Forest Health 
Measures site productivity, forest type, forest age, mortality, basal area, ozone, erosion, lichens, 
vegetation, and down woody material, on public and private lands reported as an index of forest 
health. 
 
Percent Change in Temperature, Precipitation and Snow Pack 
Measures temperature, precipitation, and snow pack in specific areas of the region, and by 
watershed and the change in degrees and inches and as a percentage. 
 
Total Quantity and Value of Water Exports 
Measures total quantity of water exports in acre feet and the value of water exports based on 
existing commodity value. 
 
Carbon Storage and Net Annual Sequestration on Public and Private Forests 
Measures total tons per hectare of carbon sequestered in the region, on public and private 
lands, and the change in tons per hectare per year, based on direct measurement and standard 
formulae. 
 
MWH of Energy Produced by Renewable and Distributed Energy Sources 
Measures total energy production in the region; energy used within and exported from the 
region; total energy produced by renewable sources in the region; renewable energy used 
within and exported from the region. 
 
Water Quality – Impaired Water Bodies 
Measures, by watershed and sub watershed, sources of impairment and amount of pollutant 
considered to cause impairment, for each water body listed as impaired in the region. 
 
Change in Habitat – Wildlife Habitat Relationship 
Measures the change in wildlife habitat and the relationship between change in wildlife habitat 
and individual species distribution, abundance and territory, as measured by the California 
Department of Fish and Game, 
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Core System Indicators Details 
 

Human Population 

Latest Revision: July 30, 2008 Updated By: Krissy Gilbert/Steve Frisch 
1.0 System Indicator Summary 

Human population figures track the number of people living in a specific geographical area. The change in population over 
time gives the rate of population growth.  

2.0 Relevance to SNC Program Areas or Mission 
The size of the Sierra’s population and the rate of population growth directly affect social, environmental, and economic 
well being in the Sierra Nevada. This indicator is related to the SNC’s mission and program areas as population influences 
land use, resource conservation, economic opportunities, and quality of life issues.  
3.0 Related Performance Measures 
Provides context to help support Performance Measures 
4.0 Data Collection, Analysis & Reporting 
Data reports are available on Department of Finance and Census Bureau websites 
4.1 Data Source(s) 
Data Source: California Department of Finance 
Scale of data reporting: County; City 
Scale of data collection: County; City   
Frequency of data reporting: Annual (projection based on four parameters – see below) 
Data Source: US Census Bureau 
Scale of data reporting: zip 
Scale of data collection: census block 
Frequency of data reporting: 10 Years—estimated annually 
4.2 System Indicator Reporting 
Report by community, county, sub-region and region 
4.3 System Indicator Display and Historic Data 
Number of people displayed in bar chart by sub-region today, five, and ten years ago. Population growth rates displayed in 
GIS map by zip code and assessed by sub-region. Provide raw data in Excel table. 
5.0 Notes 
Department of Finance makes annual estimates based upon driver’s license, school enrollment, housing units, and deaths. 
6.0 References Cited 
Department of Finance (http://www.dof.ca.gov/); Census Bureau (http://www.census.gov/) 

http://www.dof.ca.gov/
http://www.census.gov/
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Demographics of Residents 

Latest Revision: August 12, 2008 Updated By: Krissy Gilbert/Steve Frisch 
1.0 System Indicator Summary 

Population demographics are often measures of age, income, gender, educational attainment, and ethnicity of the 
residents in a particular geographical area.  

2.0 Relevance to SNC Program Areas or Mission 

Demographic data are standard measures of the structure of communities and can help explain trends identified by other 
indicators. 
3.0 Related Performance Measures 
Provides context to help support Performance Measures 
4.0 Data Collection, Analysis & Reporting 
Data are available online and free of charge 
4.1 Data Source(s) 
Data Source: California Department of Finance 
Scale of data reporting: County 
Scale of data collection: County 
Frequency of data reporting: 10-years (projection based on four parameters – see below) 
Data Source: US Census Bureau 
Scale of data reporting: zip 
Scale of data collection: census block 
Frequency of data reporting: 10 Years—estimated annually  
4.2 System Indicator Reporting 
Report by community, county, sub-region and region 
4.3 System Indicator Display and Historic Data 
Demographics of people displayed in bar chart by sub-region today, five, and ten years ago. Provide raw data in an Excel 
Table. 
5.0 Notes 
Can be expanded to more than 30 attributes relatively easily 
6.0 References Cited 
Department of Finance (http://www.dof.ca.gov/); Census Bureau (http://www.census.gov/) 

http://www.dof.ca.gov/
http://www.census.gov/
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Gross Domestic Product 

Latest Revision: August 8, 2008 Updated By: Krissy Gilbert/Steve Frisch 
1.0 System Indicator Summary 

The gross domestic product (GDP) is a measure of income and output of a given region’s economy.  It is defined as the 
total market value of all final goods and services produced within the region in a given period of time.  It is advantageous to 
use GDP per capita data as an indicator of standard of living since it is measured frequently, widely and consistently.  Data 
can be used to reflect income as well as expenditure flows.   

2.0 Relevance to SNC Program Areas or Mission 

This information can be used as an indicator of economic health, since standard of living tends to increase when GDP per 
capita increases.  
3.0 Related Performance Measures 
Resources Leveraged for the Sierra Nevada, Number and Type of Jobs Created, Number and Value of New, Improved or 
Preserved Economic Activities,  
4.0 Data Collection, Analysis & Reporting 
Data are available online and free of charge 
4.1 Data Source(s) 
Data Source: California Department of Finance (http://www.dof.ca.gov/) 
Scale of data reporting: State; commodity  
Scale of data collection: State; commodity  
Frequency of data reporting: Annual  
Data Source: California Department of Finance 
Scale of data reporting: County 
Scale of data collection: County 
Frequency of data reporting: Annually 
4.2 System Indicator Reporting 
Report by county, sub-region and region by commodity/sector. 
4.3 System Indicator Display and Historic Data 
Table  
5.0 Notes 
Marginal utility 
6.0 References Cited 
Department of Finance (http://www.dof.ca.gov/); 

 

http://www.dof.ca.gov/
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Median Income 

Latest Revision: July 16, 2008 Updated By: Krissy Gilbert 
1.0 System Indicator Summary 

The median household income is commonly used to provide data about geographic areas and divides households into 
equal segments with the first half of households earning less than the median household income and the other half earning 
more.  

2.0 Relevance to SNC Program Areas or Mission 

Using this data, SNC can determine growth or decline rates of median income in an area, and compare it to other regions, 
states, or the entire U.S.  This indicates whether or not a region has the economic means to maintain a reasonable 
standard of living.  
3.0 Related Performance Measures 
Number and Type of Jobs Created, Number and Value of New, Improved or Preserved Economic Activities,  
4.0 Data Collection, Analysis & Reporting 
Data are available online and free of charge 
4.1 Data Source(s) 
Data Source: US Census Bureau (http://www.census.gov/) 
Scale of data reporting: Zip, City, County 
Scale of data collection: Census block 
Frequency of data reporting: 10years 
Data Source: California Department of Finance 
Scale of data reporting: County 
Scale of data collection: County 
Frequency of data reporting: Annually 
4.2 System Indicator Reporting 
Report by census blocks, community, county, sub-region and region 
4.3 System Indicator Display and Historic Data 
Line graph by sub-region over time  
5.0 Notes 
 
6.0 References Cited 
Department of Finance (http://www.dof.ca.gov/); Census Bureau (http://www.census.gov/) 

http://www.dof.ca.gov/
http://www.census.gov/
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Employment and Income by Economic Sector 

Latest Revision: August 1, 2008 Updated By: Krissy Gilbert/Steve Frisch 
1.0 System Indicator Summary 

Although there are different measures of economic diversity, employment by sector in terms of percent of jobs and percent 
personal income provided by that sector is useful in that it shows the social and community effects of economic diversity. In 
contrast, gross revenue by sector could skew meaningful measures of economic diversity in small economies. Economic 
diversity is particularly important in the Sierra Nevada and other rural regions that have experienced boom-and-bust cycles. 
High economic diversity is important for long term economic sustainability and socio-economic stability.  

2.0 Relevance to SNC Program Areas or Mission 

This indicator can be used by the SNC primarily as a measure of the regional economy and secondarily as a measure of 
tourism and recreation and working landscapes. 
3.0 Related Performance Measures 
Number and Type of Jobs Created, Number and Value of New, Improved or Preserved Economic Activities 
4.0 Data Collection, Analysis & Reporting 
Data are available online and free of charge 
4.1 Data Source(s) 
Data Source: Employment Development Department http://www.labormarketinfo.edd.ca.gov/?PAGEID=166  
Scale of data reporting: County 
Scale of data collection: County 
Frequency of data reporting: Monthly  
4.2 System Indicator Reporting 
Report at incorporated city, and county level on an annual or bi-annual basis  
4.3 System Indicator Display and Historic Data 
Bar graph of jobs and income per sector  
5.0 Notes 
 
6.0 References Cited 
http://www.labormarketinfo.edd.ca.gov/?PAGEID=166 

 

http://www.labormarketinfo.edd.ca.gov/?PAGEID=166
http://www.labormarketinfo.edd.ca.gov/?PAGEID=166
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Access to High Speed Internet 

Latest Revision: July 27, 2008 Updated By: Krissy Gilbert/Steve Frisch 
1.0 System Indicator Summary 

Availability and access to high speed Internet indicates more efficient communication, networking, research, and 
purchasing, resulting in an improved quality of life. Through Internet access, users benefit from increased communication 
and access to information as well as opportunities to work and perform other functions from remote locations.   
2.0 Relevance to SNC Program Areas or Mission 

This indicator can be used by the SNC primarily as a measure of regional economy and can also be a factor that influences 
air quality since access to high speed Internet enables residents to work and perform other functions remotely. By 
comparing data across the region, SNC can learn which parts of the region are benefiting from access, and which parts are 
in need of improvement.   
 
3.0 Related Performance Measures 
Provides context to help support Performance Measures  
4.0 Data Collection, Analysis & Reporting 
Data are available online and free of charge 
4.1 Data Source(s) 
Data Source: California Broadband Initiative http://www.calink.ca.gov/default.asp  
Scale of data reporting: Region (12 in State; differs from SNC region) 
Scale of data collection: City 
Frequency of data reporting: Once (2007)  
4.2 System Indicator Reporting 
Report by 100m polygons, aggregated to community, city, county, sub-region and region 
4.3 System Indicator Display and Historic Data 
Map showing underserved and served areas (already available)   
5.0 Notes 
List of underserved communities at http://www.calink.ca.gov/pdf/Unserved_Communities.pdf  
12 Regions do not reflect SNC Region 
6.0 References Cited 
http://www.calink.ca.gov/taskforcereport/  

 

 
 

http://www.calink.ca.gov/default.asp
http://www.calink.ca.gov/taskforcereport/
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Acres of Land Conserved/All Public‐Private Landscapes Conserved 

Latest Revision: September 4 , 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 

Measures the total acreage of lands and the total acreage of lands conserved, both public and private. 

2.0 Relevance to SNC Program Areas or Mission 
Conserved lands provide critical amenity, ecosystem service and biological diversity benefits. The SNC can use this 
indicator primarily as a measure of conserved land and secondarily as a measure of regional economy, tourism and 
recreation, natural disaster risk reduction, preservation of living, historical and cultural resources and water and air quality 
3.0 Related Performance Measures 
Acres of Land Conserved, Acres of Land Improved or Restored, Linear Feet of Stream Bank Protected or Restored, 
Number of New Recreation Access Points, Tons of Carbon Sequestered or Emissions Avoided 
4.0 Data Collection, Analysis & Reporting 
Data is accessible at low resolution online as a map or GIS layer. Will require local collection for more specificity. 
4.1 Data Source(s) 
Data Source: California Department of Conservation http://www.consrv.ca.gov/dlrp/fmmp/Pages/Index.aspx 
Scale of data reporting: County 
Scale of data collection: 1:1,000 
Frequency of data reporting: 2006  
Data Source: California Council of Land Trusts 
Scale of data reporting: County, Region 
Scale of data collection: 1:100,000 
Frequency of data reporting: 2007 Assessment 
4.2 System Indicator Reporting/ 
Report by various means at community, city, county, sub-region and region level. Inconsistent across region. 
4.3 System Indicator Display and Historic Data 
Data should be displayed in acres using maps 
5.0 Notes 
Acres Conserved will be aggregated by location from County, Pubic and Private Sources (Sierra Cascade Land Trust 
Council) (Survey) (Information Center on the Environment) (USFS) (BLM) 
6.0 References Cited 
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Acres of Working Landscapes  

Latest Revision: September 4, 2008 Updated By: Christina Prestella/ Steve Frisch 
1.0 System Indicator Summary 

The Williamson Act and Timber Land Production Zones are designed to preserve agricultural and timber lands and open 
space to encourage efficient urban growth patterns by providing property tax relief to landowners who want to continue 
resource production. 

2.0 Relevance to SNC Program Areas or Mission 
The SNC can use this information as measure of working landscapes and the regional economy 
3.0 Related Performance Measures 
Acres of Land Conserved, Acres of Land Improved or Restored, Tons of Carbon Sequestered or Emissions Avoided, 
Number and Type of Jobs Created 
4.0 Data Collection, Analysis & Reporting 
Data is easily accessible online as a map or GIS layer. 
4.1 Data Source(s) 
Data Source: http://www.conservation.ca.gov/dlrp/lca/stats_reports/Pages/index.aspx 
Scale of data reporting: County, State 
Scale of data collection: Zip Code 
Frequency of data reporting: Annual  
Data Source: State Board of Equalization 
Scale of data reporting: by County by parcel 
Scale of data collection:  
Frequency of data reporting: annual 
4.2 System Indicator Reporting 
Report by various means at community, city, county, sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Indicator should be displayed by acre in map format  
5.0 Notes 
 
6.0 References Cited 
California Department of Conservation 



Sierra Nevada Conservancy  Agenda Item XI 
October 2, 2008  SNC Indicators Project  
Page 11  Attachment A 
 

  

 

 

Tourism and Travel Spending 

Latest Revision: July 29, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 

The “Travel and Tourism industry” is defined as “the activities of persons traveling to and staying in places outside their 
usual environment for not more than one consecutive year for leisure, business and other purposes”, providing an array of 
goods and services associated with an activity, resulting in employment and taxable sales. Visitors are attracted to the 
Sierra Nevada because of its outstanding natural and social capital. These visitors help build the Sierra’s financial capital 
by supporting local jobs and generating billions of dollars in revenue for the private and public sectors.   

2.0 Relevance to SNC Program Areas or Mission 
The SNC can use this indicator primarily as a measure of the regional economy and tourism and recreation and 
secondarily as a measure of use and enjoyment of public lands 
3.0 Related Performance Measures 
Number and Value of New, Improved, or Preserved Economic Activities, Number and Type of Jobs Created, Feet of 
Trail/Path Length Constructed or Improved, Number of New Recreation Access Points 
4.0 Data Collection, Analysis & Reporting 
Data is easily accessible online 
4.1 Data Source(s) 
Data Source: http://www.bea.gov/industry/iedguide.htm#ttsa 
Scale of data reporting: State 
Scale of data collection: Business 
Frequency of data reporting: Annual 
Data Source: http://www.deanrunyan.com/pdf/ca07p.pdf 
Scale of data reporting: County, State 
Scale of data collection: zip code 
Frequency of data reporting: annual 
4.2 System Indicator Reporting 
Report at city, county, sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Should be reported in terms of earnings, employment and tax revenue, using graphs, maps, and charts 
5.0 Notes 
6.0 References Cited 
Bureau of Economic Analysis, Dean Runyan Assoc. 

 



Sierra Nevada Conservancy  Agenda Item XI 
October 2, 2008  SNC Indicators Project  
Page 12  Attachment A 
 

  

 

Air Quality (Days Exceeding PM2.5 & PM10) 

Latest Revision: July 29, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 

Air quality is a measure of an important service provided by natural capital: the provision of air that is clean and does not 
negatively affect human health.  Particulate matter is generated from a variety of sources, including diesel fuel emissions 
and agricultural operations. Because of the prevailing wind patterns, air pollution standards in the valley have a significant 
effect on the Sierra Nevada region.   

2.0 Relevance to SNC Program Areas or Mission 
This information can be used by the SNC primarily as a measure of air quality and to educate policy makers on levels and 
methods to lower emissions. 
3.0 Related Performance Measures 
Tons of Carbon Sequestered or Emissions Avoided, Mass of Pollutant Reduced Per Year, Kilowatts of Renewable Energy 
Production Capacity Maintained or Created. 
4.0 Data Collection, Analysis & Reporting 
Data is easily accessible online 
4.1 Data Source(s) 
Data Source: www.arb.ca.gov/aqd/aqd.htm 
Scale of data reporting: County, Air Basin, or part of state 
Scale of data collection: monitoring stations http://www.arb.ca.gov/aqd/netrpt/allmap.pdf 
Frequency of data reporting: Hourly 
4.2 System Indicator Reporting/Scale 
Report at community, city, county, sub-region and region level. Inconsistent across region. 
4.3 System Indicator Display and Historic Data 
Data can be reported PM-10 or PM-2.5 in micrograms/cubic meter, using graphs, over time 
5.0 Notes 
 
6.0 References Cited 
California Air Resources Board 
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Air Quality (Days Exceeding Ozone Standards) 

Latest Revision: July 29, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 

Air quality is a measure of an important service provided by natural capital: the provision of air that is clean and does not 
negatively affect human health.  Particulate matter is generated from a variety of sources, including diesel fuel emissions 
and agricultural operations. Because of the prevailing wind patterns, air pollution standards in the valley have a significant 
effect on the Sierra Nevada region.   

2.0 Relevance to SNC Program Areas or Mission 
This information can be used by the SNC primarily as a measure of air quality and to educate policy makers on levels and 
methods to lower emissions. 
3.0 Related Performance Measures 
Tons of Carbon Sequestered or Emissions Avoided, Mass of Pollutant Reduced Per Year, Kilowatts of Renewable Energy 
Production Capacity Maintained or Created. 
4.0 Data Collection, Analysis & Reporting 
Data is easily accessible online 
4.1 Data Source(s) 
Data Source: www.arb.ca.gov/aqd/aqd.htm 
Scale of data reporting: County, Air Basin, or Part of state 
Scale of data collection: monitoring stations http://www.arb.ca.gov/aqd/netrpt/allmap.pdf 
Frequency of data reporting: Hourly 
4.2 System Indicator Reporting 
Report at community, city, county, sub-region and region level. Inconsistent across region. 
4.3 System Indicator Display and Historic Data 
Data can be reported as parts per million/billion, using graphs, over time 
5.0 Notes 
 
6.0 References Cited 
California Air Resources Board 
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Acres Treated for Fuels Reduction by Risk  

Latest Revision: July 26, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 
A history of fire suppression has resulted in elevated fire hazard due to accumulation of dead wood, needles, and dense 
undergrowth.  Data on land managed for fuels reduction can inform policy makers and landowners on areas of high fire 
hazard, and encourage the development of fuels management plans.   
2.0 Relevance to SNC Program Areas or Mission 
This information can be used by the SNC primarily as a measure of natural disaster risk.  Acres treated for fuels reduction 
also has an impact on water and air quality. 
3.0 Related Performance Measures 
Acres of Land Improved or Restored; Tons of Carbon Sequestered or Emissions Avoided; Number and Value of New, 
Improved or Preserved Economic Activities 
4.0 Data Collection, Analysis & Reporting 
Data is easily accessible online, in map and GIS layer 
4.1 Data Source(s) 
Data Source: http://frap.cdf.ca.gov/data/frapgismaps/select.asp?theme=5 
Scale of data reporting: State, County 
Scale of data collection: 1:1,000,000 
Frequency of data reporting: Annual 
Data Source: http://frap.cdf.ca.gov/webdata/maps/statewide/frnk_map.pdf 
Scale of data reporting: State, County 
Scale of data collection: 1:1,000,000 
Frequency of data reporting: Inconsistent 
4.2 System Indicator Reporting 
Report by community, city, county, sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Acres of managed forest should be presented by map and chart 
5.0 Notes 
 
6.0 References Cited 
California Department of Forestry and Fire Protection 
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Public/Private Lands Forest Health 

Latest Revision: August 25, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 
Change in land condition, driven by land conversion, land management practices, climate change, wildfire, erosion, change 
in forest age and exposure to insect infestation and pathogens can be a powerful indicator of land health. The Forest 
Inventory and Assessment Database (FIA) Forest Health Monitoring data for the Sierra Nevada tracks numerous attributes 
that can be aggregated to develop a land health indicator.  
2.0 Relevance to SNC Program Areas or Mission 
Public/Private Land Health has a direct nexus to several SNC program areas, including working landscapes, natural 
disaster risk, use and enjoyment of public lands, water and air quality and living resources. Changes in land health could 
be interpreted as central to SNC’s overall mission of protecting the resources of the region.  
3.0 Related Performance Measures 
Acres of Land Improved or Restored; Tons of Carbon Sequestered or Emissions Avoided Acre Feet per Annum of 
Streamflow Improved; Acre feet per Annum of Water Supply Conserved or Enhanced; Mass of Pollutants Reduced by 
Year; Number and Value of New; Improved or Preserved Economic Activities 
4.0 Data Collection, Analysis & Reporting 
Data is easily accessible online, GIS layer, and query based database. 
4.1 Data Source(s) 
Data Source: http://fia.fs.fed.us/tools-data/docs/pdfs/FIADB_user%20guide%203-0_P3_6_01_07.pdf 
Scale of data reporting: State, County, Forest Unit 
Scale of data collection: 1:6,000 
Frequency of data reporting: Annual 
4.2 System Indicator Reporting/Scale 
Scale to community, city, county, sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Presented by map and chart  
5.0 Notes 
Data is most precise on public lands where it is ground tested to 1:6,000 acre, least precise on private grasslands where it 
is inconsistently ground tested 
6.0 References Cited 
http://fia.fs.fed.us/tools-data/docs/pdfs/FIADB_user%20guide%203-0_P3_6_01_07.pdf 
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Percent Change in Temperature, Precipitation and Snowpack 

Latest Revision: August 21, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 

Temperature, precipitation and snow pack are three important properties of climate and the impact of climate change in the 
region.  Changes in these indicators may have wide ranging direct or indirect effects on ecological condition and human 
health.   

2.0 Relevance to SNC Program Areas or Mission 
The potential impacts of climate change have a direct nexus to the SNC’s mission of fostering environmental, economic 
and social well-being in the region and is relevant to numerous SNC program areas: natural disaster risk, air and water 
quality; preservation of working landscapes; conservation of living resources; tourism and recreation, and use and 
enjoyment of public lands 
3.0 Related Performance Measures 
Acre Feet per Annum of Streamflow Improved; Acre Feet per Annum of Water Supply Conserved or Enhanced 
4.0 Data Collection, Analysis & Reporting 
Data is online and easily accessible 
4.1 Data Source(s) 
Data Source: Water- http://cdec.water.ca.gov/snow_rain.html 
Scale of data reporting: County, Region, Statewide 
Scale of data collection: Precipitation stations- http://cdec.water.ca.gov/misc/RealPrecip.html 
Frequency of data reporting: Hourly 
Data Source: Snow- http://cdec.water.ca.gov/snow/current/snow/ 
Scale of data reporting: County, Region, Statewide 
Scale of data collection: Precipitation stations- http://cdec.water.ca.gov/misc/RealPrecip.html 
Frequency of data reporting: Hourly 
Data Source: Snow- U.S. Historical Climatology Network (USHCN) Data Set 
Scale of data reporting: Station, County, Region, Statewide 
Scale of data collection:  
Frequency of data reporting: Hourly 
4.2 System Indicator Reporting 
Report by watershed, test station, aggregate to sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Inches of rainfall/snowpack, represented in line graphs and charts .Temperature represented by line graph over time. 
5.0 Notes 
Can project data as change in date of peak flow over time. 
6.0 References Cited 
California Department of Water Resources- California Data Exchange Center—Desert Research Institute 
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Total Quantity and Value of Water Exports 

Latest Revision: July 16, 2008 Updated By: Christina Prestella 
1.0 System Indicator Summary 

Sierra Nevada water resources provide many different benefits to the state.  With the state’s ever-growing population, it is 
important that we quantify and evaluate the value of Sierra Nevada’s water supply. 

2.0 Relevance to SNC Program Areas or Mission 
SNC can use data to encourage policy makers to monitor quantities and help them understand the value of water exported 
to the state.  
3.0 Related Performance Measures 
Acre Feet per Annum of Streamflow Improved; Acre Feet per Annum of Water Supply Conserved or Enhanced  
4.0 Data Collection, Analysis & Reporting 
Data is available online, and is easily accessible 
4.1 Data Source(s) 
Data Source: http://www.landwateruse.water.ca.gov/annualdata/datalevels.cfm 
Scale of data reporting: Regional, Statewide 
Scale of data collection: Zip code 
Frequency of data reporting: Annual 
4.2 System Indicator Reporting 
Report by watershed, sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Units are in thousands of acres, and should be represented in a graph 
5.0 Notes 
 
6.0 References Cited 
Department of Water Resources 
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Carbon Storage and Net Annual Sequestration on Public and Private Forests 

Latest Revision: July 27, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 

Carbon dioxide (CO2) stocks can be measured and quantified, resulting in value that can be captured from critical 
ecosystem services provided by our natural landscapes.  Ecosystem services are the functions of nature that humans rely 
on for survival. The majority of the Sierra Nevada region exists under forest cover. By avoiding deforestation, forest 
management and conservation of forested properties, landowners can increase net annual sequestration rates and help 
offset anthropogenic emissions.   

2.0 Relevance to SNC Program Areas or Mission 
This information can be used by the SNC primarily as a measure of natural disaster risk and working landscapes and 
secondarily as a measure of water and air quality, regional economy and use and enjoyment of public lands 
3.0 Related Performance Measures 
Tons of Carbon Sequestered or Emissions Avoided, Acres of Land Conserved, Acres of Land Improved or Restored; Mass 
of Pollutant Reduced Per Year; Number and Type of Jobs Created; Number and Value of New, Improved or Preserved 
Economic Activities 
4.0 Data Collection, Analysis & Reporting 
Data is accessible online 
4.1 Data Source(s) 
Data Source: http://fiatools.fs.fed.us/fiadb-downloads/fiadb3.htmlhttp://ncasi.uml.edu/COLE/ 
Scale of data reporting: County, State 
Scale of data collection: FIA Plots- 1 every 7,700 acres 
Frequency of data reporting: Annual 
4.2 System Indicator Reporting 
Report by community, city, county, sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Data should be represented in tons of carbon dioxide, by map, table, and graph 
5.0 Notes 
 
6.0 References Cited 
US Forest Service Timber Inventory Data & State Forest Inventory Data, California Climate Action Registry 
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Megawatt Hours of Energy Produced by Source 

Latest Revision: July 27, 2008 Updated By: Christina Prestella/Steve Frisch 
1.0 System Indicator Summary 

The Sierra Nevada exports a tremendous amount of electricity to California's urban areas, primarily through hydroelectric 
generation. This indicator measures all energy output, output by renewable sources as a subset, and output as distributed 
energy for local use.  Investment in renewable, distributed and efficient energy creates more jobs and generates cleaner 
energy sources. Parts of the Sierra can potentially and already support production of renewable energy.   

2.0 Relevance to SNC Program Areas or Mission 
Data on total output can help describe the value of ecosystem services from the region.   This information can be used by 
the SNC primarily as a measure of regional economy and working landscapes. 
3.0 Related Performance Measures 
Kilowatts of Renewable Energy Production Capacity Maintained or Created; Number and Value of New, Improved or 
Preserved Economic Activities; Tons of carbon Sequestered or Emissions Avoided  
4.0 Data Collection, Analysis & Reporting 
Data is easily accessible online 
4.1 Data Source(s) 
Data Source: http://energyalmanac.ca.gov/electricity/index.html#table 
Scale of data reporting: County, Region, State 
Scale of data collection: Zip code 
Frequency of data reporting: Annual 
4.2 System Indicator Reporting/Scale 
Scale to city, county, sub-region and region level.  
4.3 System Indicator Display and Historic Data 
Indicator data would be displayed in GWH, on a map, chart or graph  
5.0 Notes 
 
6.0 References Cited 
California Energy Almanac 
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Water Quality – Impaired Water Bodies  

Latest Revision: July 16, 2008 Updated By: Krissy Gilbert 
1.0 System Indicator Summary 

Section 303(d) of the 1972 Federal Clean Water Act requires states to identify water bodies that do not meet water quality 
objectives and are not supporting their beneficial uses. Each state must submit an updated list, called the 303(d) list, to the 
U.S. EPA every two years. In addition to identifying the water bodies that are not supporting beneficial uses, the list also 
identifies the pollutant or stressor causing impairment, and establishes a priority for developing a control plan to address 
the impairment.  The 303(d) list identifies impaired water bodies regardless of stressor, thus does not discriminate on 
severity of impairment.   

2.0 Relevance to SNC Program Areas or Mission 

This information, while imperfect, will help the SNC measure water quality in the region.  

3.0 Related Performance Measures 
Acre Feet per Annum of Water Supply Conserved or Enhanced; Linear Feet of Stream Bank Protected or Restored; Mass 
of Pollutant Reduced Per Year  
4.0 Data Collection, Analysis & Reporting 
Data are available online and free of charge 
4.1 Data Source(s) 
Data Source: SWRCB §303(d) list 
Scale of data reporting: miles of river; acres of lake (including location) 
Scale of data collection: miles of river; acres of lake (including location) 
Frequency of data reporting: 2 years 
4.2 System Indicator Reporting/Scale 
Major watershed (24 in Region) or sub-region every 2 years.  
4.3 System Indicator Display and Historic Data 
Bar graph of miles or river/acres of lake impaired per sub region.  Or map of impaired reaches. Chart of impairment source 
by water body.  
5.0 Notes 
 
6.0 References Cited 
http://www.waterboards.ca.gov/water_issues/programs/tmdl/background.shtml 
http://www.waterboards.ca.gov/centralcoast/TMDL/303dList.htm  

 

http://www.waterboards.ca.gov/water_issues/programs/tmdl/background.shtml
http://www.waterboards.ca.gov/centralcoast/TMDL/303dList.htm


Sierra Nevada Conservancy  Agenda Item XI 
October 2, 2008  SNC Indicators Project  
Page 21  Attachment A 
 

  

 

Change in Habitat – Wildlife Habitat Relationship  

Latest Revision: August 21, 2008 Updated By: Krissy Gilbert/Steve Frisch 
1.0 System Indicator Summary 

This indicator identifies change in wildlife habitat and the relationship between change in wildlife habitat and individual 
species distribution, abundance and territory based on Califorinia Wildlife Habitat Relationship maps, which identify range, 
distribution, abundance, and seasonality of species and their habitats. It is intended to be a temporary measure of 
biological diversity.  

2.0 Relevance to SNC Program Areas or Mission 

Change in this area is directly related to preservation of living resources, and secondarily related to every other SNC 
program area.  

3.0 Related Performance Measures 
Linear Feet of Stream Bank Protected of Restored; Mass of Pollutant Reduced Per Year; Acres of Land Conserved; Tons 
of Carbon Sequestered or Avoided; Acre Feet of Water Supply per Annum Conserved or Enhanced 
4.0 Data Collection, Analysis & Reporting 
Data are available online and free of charge 
4.1 Data Source(s) 
Data Source: http://www.dfg.ca.gov/biogeodata/cwhr/ 
Scale of data reporting: 3-100 meter polygons 
Scale of data collection: 3-100 meter variable by species, or species specific  
Frequency of data reporting: 2-10 years 
4.2 System Indicator Reporting/Scale 
Species specific, by community, city, county, sub-region or region, or by major watershed (24 in Region) or sub-region 
every 2-10 years.  
4.3 System Indicator Display and Historic Data 
Bar graph or pie chart per habitat type or species, or % change  
5.0 Notes 
 
6.0 References Cited 
 http://www.dfg.ca.gov/biogeodata/cwhr/ 
http://conserveonline.org/docs/2006/06/SierraNV_plan_LowRes.pdf 

 
 
 

http://www.dfg.ca.gov/biogeodata/cwhr/
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Potential ‘Comprehensive’ System Indicators 
 
Youth Involvement  
Measures the number of youth involved, quality of experience, and attainment of objectives in 
youth programs as an indictor of social capital. 
 
Rate of Job Growth to Population Growth 
Measures the ratio of new jobs to population growth as an indicator of economic structure.  
 
Housing Affordability 
Measures access to affordable housing and a range of housing types within each community as 
an indictor of social and financial capital and fairness. 
 
Sources of Person Income  
Measures the ratio of earned income to transfer payments as an indicator of economic diversity, 
resilience and demographic change. 
 
Number of Visitor Days 
Measures the number of days visited on public and private lands, hospitality stays and a portion 
of vehicle miles traveled as an indicator of economic diversity and use and enjoyment of public 
land. 
 
Ecosystem Service Payments 
Measures total payments captured for commodity water delivery, water quality improvement, 
carbon sequestration, water quality trading credits, forest management, energy production, 
timber production, agricultural production, and all other ecosystem benefits as a ratio to acres of 
land as an indicator of value of natural capital. 
 
Number of and Participation in Arts and Cultural Events 
Measure total participation and number of events as an indicator of civic engagement and 
cultural diversity. 
   
GINI Coefficient 
Measures the distribution of wealth between the top and bottom sectors of the economy as a 
measure of equity. 
 
Millions of Board Feet of Timber Reduced Compared to Growth 
Measures the reduction in living timber on public and private lands resulting from harvest, fire, 
and other methods compared to the increase in timber resulting from new growth as an indicator 
of the overall forest economy and risk to forests from increased growth.  
 
Number of Substance Abuse Arrests 
Measures the total number of drug and alcohol abuse arrests and participation in abuse 
prevention programs as an indicator of economic and social stress. 
 
Employment Dynamics 
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Measures the percent employment by sector compared to under employment, unemployment 
and people leaving the system as a measure of economic diversity, resilience and stress. 
  
Public Spending on Public Transportation 
Measures spending on all forms of public transportation as an indicator of air quality, human 
health and fairness. 
 
Acres of Land and Value ($) In Production 
Measures agricultural and livestock value-added product and timber production in relationship to 
number of acres in production as an indicator of working landscapes productivity and economic 
diversity. 
 
Entrepreneurial Innovation 
Measures the number of new business starts, patents and copyrights per 1,000 persons 
population as an indicator of economic resilience. 
 
Habitat Connectivity 
Measures the size and connection between un-fragmented landscapes and landscapes of 
sufficient size for population viability of indicator species as an indicator of biological diversity.  
 
Children with Asthma and Pre-asthmatic Condition 
Measures the number of children with asthma as an indicator of the link between human health 
and air quality.   
 
Ecological Change 
Measures the variation of range of a number of pre-selected indictor species as an indictor of 
biological diversity and climate change.  
 
Population Viability of Threatened and Endangered Species 
Measures the viability of a pre-selected set of state and federally listed species as an indictor of 
biological diversity and effectiveness of habitat management objectives. 
 
Number of Crimes per 1,000 with Violent Crime Subset 
Measures the number of crimes by category across the Region and by community, and 
compares the number of crimes to the number of violent crimes as an indicator of economic and 
social stress within the Region. 
 
Socioeconomic Status Index 
Measures the level of poverty and absolute poverty, education level, home ownership, 
unemployment, and children in families receiving public assistance and indexes them to 
compare communities and Region as an indicator of social and economic capital. 
 
Health Insurance 
Measures the number of people with health insurance as a percent of population and as a 
percent of population by age group and socioeconomic status as an indicator of social capital 
and risk. 
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Over Crowding 
Measures the number of people per bedroom in the Region by community and housing type as 
an indicator of the economic attainment and stress. 
 
Fairness Index 
Measures availability of housing, wages, transit, health care and access to community decision-
making processes as a measure of equity. 
 
Acres in Organic Agricultural Production 
Measures the number of acres in organic production and acres converted to agricultural 
production by $ value and by acreage of organic crop as an indicator of economic diversity, land 
health and human health. 
 
Recreational Access Points 
Measures the number of boat launches, trail access points, miles of trail by type and parking 
places relative to access as an indicator of public use and enjoyment of the land. 
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Background 
 
This item is designed to provide the Board an opportunity to assess the organization’s 
progress to date, identify areas for improvement and/or additional focus and discuss key 
opportunities and challenges for the future 
 
Current Status 
 
The following suggestions are provided for purposes of initiating the discussion: 
 

 Review of key elements of the Strategic Plan 

• Key Guiding Principles, How Are We Doing? 

• Are there additional actions to be taken at this time? 

• Are there areas in Need of Modification in the Plan? 

o Climate Change? 
o Non Grant-related activities? 
o Other? 

 
 Major Issues in the Sierra; How Are We Addressing Them 

• Climate Change 

o What should the focus of the SNCCI be? 
o How should we factor in climate change issues in grant evaluation and 

implementation? 
o Are there other things we can be doing? 

 
• Fire 

o Is there a potential Role for Coordination of Information and Activities, 
resulting in more strategic and coordinated efforts relating to reducing the 
risk of catastrophic fire? (CalFire, Federal Agencies, Local Communities, 
Fire Safe Councils, etc). 

 
o Reducing Fuels 

 How do we measure performance/success? 
 How do we encourage long term maintenance? 
 What are the effects/benefits related to climate change? 
 Can biomass/green energy efforts generate additional activity? 

 
o Wildland Urban Interface/Land Use 
 

 What role can we play in assisting local governments with planning 
efforts in these areas? 
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• Water 
 

o What role can we play in addressing climate change effects on water 
supply and management? 

o What role can we play in assisting the Region in the State Water Plan, 
IRWMPs, etc.?  

o How do we increase investment in the Region’s watersheds? 
 

 Opportunities and Threats 
 

• Funding – Life after Proposition 84 -- Are there other funding sources to 
pursue? 

• Pacific Forest and Watershed Stewardship Council Activities -- What should 
the SNC role be? 

• Opportunities for improving Rural Economic Vitality through SNC related 
activities – are there particular areas to focus on (i.e., biomass, green energy) 
that have multiple program benefits? 

• Sierra Nevada Issues related to the SNCC Program   
o Wastewater Treatment – what role should SNC play? 
o Local Water Supply Issues– what role should SNC play? 
 

Next Steps 
 
Staff will be providing the Board proposed modifications to the SNC Strategic Plan at 
the December 2008 meeting, consistent with input from the Board.  It is anticipated any 
proposed changes would be adopted following public comment at the March 2009 
Board meeting.  Staff will also be implementing the Climate Change Initiative (assuming 
Board approval) and will follow up on any other direction from the Board on these 
issues. 
 
Recommendation 
 
The Board may wish to provide direction to staff relative to the Strategic Plan 
Update and/or other activities of the SNC. 
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